Copnep>xaHue:

BBEOEHWE

CoBpEMEHHbLIN PbIHOK XapaKTepulyeTcsa 3Ha4YUTeIbHbIM yBenmdyeHmem obbema
noTpebnTenbCkmx ToBapoB. Hann4vume WnpoThbl aCCOPTUMEHTA NMPOLOBOJIbCTBEHHbIX
TOBapPOB, X KPAacO4YHOro opopmaeHmns, MHoroobpasmsa opm, pasIM4HbIX MapKMPOBOK
3aCTaBWUJ10 CreumanncToB B 061acTn TOProsan 3Ha4YNTENbHO rnyb)xe nsyyaTb
notTpebutenbckme CBONCTBa ToBapa. OTo TpebyeT onpeaesieHHbIX TOBapoBeA4YECKMX
3HAHUN, KOTOPbIMU A0JIXKHbI O6bITb HafesleHbl Kak NPoAaBLbl, TaK 1 MEHELKEPbI,
3KOHOMWUCTBI, 3KCNepTbl U MapkeTonorun [7, C.11].

ToBapoBefeHMe KakK HayKa npu3BaHa niy4aTtb noTpebuTtenbckne cBOMCTBaA ToBapa.
TepMUH «ToBapoBedeHME», B MPSAMOM CMbIC/1e, OTBEYaEeT CBOEMY Ha3BaHMUIO, - 3TO
«3HaHue o ToBapax». K npegmeTy ToBapoBeAEHMNSA, B HACTHOCTWN, OTHOCAT
noTpebnTenbCKyto CTOMMOCTb TOBapoB. TakmM o06pa3omMm, BbilLleHa3BaHHasa Hayka
CYMTaeTCa N NpakTnyeckonm obnacTblo eAaTeNbHOCTM N0 OCHOBHbIM XapaKTepucTukam
ToBapoB 1 hakTopaM nx obecneyeHus [5, C.9].

ACCOPTUMEHT NPOAYKLMN — COBOKYMHOCTb COPTOB U Pa3HOBUAHOCTEN KaKoro-nmbo
ToBapa, 06beANHEHHbBIX U COYETALLMXCS MO onpeaesieHHOMY NPU3HaKy.

dopMMpoBaHME acCOPTUMEHTA — NpobaeMa KOHKPETHbIX TOBApPOB, UX OTAENbHbIX CEPUN,
onpeneneHns CoOoTHoweHnn mexay "ctapbiMn” n "HoBbIMM" TOBapamMm, ToBapamu
€4WNHNYHOIr0 N CEPUNHOro NPoOn3BOACTBA, "HAayKOEMKNMU" K "0BbIYHLIMN" TOBapamu,
OBeLlleCTBJ/IEHHbIMY TOBapaMn U NN nnueH3namMmm n "Hoy-xay". lNpu popmMrupoBaHnn
aCcCopTUMEeHTa BO3HUKAKOT npobsieMbl LleH, KavyecTBa, rapaHTun, cepsuca, cobupaetcs
JIN NPOU3BOOUTENb UTPaTh POJIb InAepa B CO34AHNN MPUHLUMWANIbHO HOBbIX BUAOB
MPOOYKTOB WV BbIHY)XAEH C/l1e40BaTb 3a APYrMMN U3rOTOBUTENSAMMN.

dopMNPOBAHNIO aCCOPTUMEHTA NpeawecTByeT pa3paboTka npeanpmnaTnem
aCCOpPTUMEHTHON KoHuenuun. OHa npeactasnseT cobon HanpaBAeHHOE NOCTPOeHUEe
oNTMMasibHOWM aCCOPTUMEHTHON CTPYKTYpPbl, TOBAPHOIro NpeasioXXeHuns, rnpm 3ToMm 3a
OCHOBY NPUHMUMAIOTCSA, C OAHOW CTOPOHbLI, MoTpebuTenbckmne TpeboBaHUA onpeaeneHHbIX
rpynn (CerMeHToB pbiHKa), a C Apyron, — HeobxoammocTb obecneunTb Hanbosnee
3(hheKTUBHOE NCMOJSIb30BaHNE NPeaNpPUATUEM CbiPbEBbLIX, TEXHOIOMNYECKNX,
(PMHAHCOBbLIX N NHbIX PECYPCOB C TEM, YTOObI NPON3BOANTL U3AENNSA C HUZKUMU



N30ep>XKaMmu.

YnpaBJsieHne acCopTUMEHTOM npegnosiaraeT KOoOpANHaLWIO B3aMMOCBSA3aHHbIX BUAOB
NesATeNbHOCTM — HAYYHO-TEXHUYECKOWN M NPOEKTHOMN, KOMMIEKCHOIr0 NCCNeloBaHuns
pbIHKA, opraHM3aunm cbbiTa, cepemca, pekaambl, CTUMYIMPOBAHUS cripoca. TpyaAHOCTb
peleHnst aHHOW 3a4a4M COCTOUT B CJIOXKHOCTU 06 beANHEHNSI BCEX 3TUX 3/IEMEHTOB AJ15
JOCTVXKEHUA KOHEYHOW Lesin — ONTUMU3aLMN acCoOPTUMEHTA C Y4eTOM MOCTaBJIEHHbIX
CTpaTern4yeckux pbiHOYHbLIX Lienen npeanpuatTnemM. ECnam sToro 4OCTUrHYTb He yaaeTcs,
TO MOXET MONYYUTLCS, YTO B aCCOPTUMEHT HAYHYT BKJIOYATLCA U3Aenuns,
pa3paboTaHHble ckopee Ans yaobcTBa NPOM3BOACTBEHHbIX NOApPa3AeSeHNN
npeanpuaTus, HeXxenn ans noTpeburtens.

Ewle OAVH Ba)KHbIN 3/1IeMEHT aCCOPTUMEHTA - U3BbATUE U3 NPOrpaMMbl HEIPPEKTUBHbBIX
TOBapoOB. N3bIMaTbCA MOryT TOBapbl, MOPaJibHO YCTapeBLUNe U SKOHOMUYECKMN,
Hea(PEeKTUBHbIE, XOTA U, BO3MOXXHO, MOJib3yloLWmnecs HeKOTOpbIM CNPOCOM. MNpUHATHUIO
peweHns 06 n3bATUM UK OCTaBJIEHUM TOBapa B NporpamMme npeanpuaTuns
npenlecTByeT OUeHKa KayeCTBa NnokasaTesien Ka)X4oro Tosapa Ha pbiHKe. [1pn 3Tom
HeobxoaMMO yu4nTbiBaTb 00 beAVHEHHYIO NH(POPMALIMIO CO BCEX PLIHKOB, FAe OHU
peann3yrTcs, 4Tobbl yCTaHOBUTL peasibHbI 00beM Npodak N YypoBeHb peHTabenbHOCTHU
(NpubbiNbHOCTN) B ANHAMUKeE, KOTOpble obecneymBaeT N3roTOBUTEO KaXKaAbI U3 ero
TOBapOB.

Ha coBpeMeHHOM Ware pa3BUTUS SKOHOMUKWN Ba>XHOW TEHAEHUNEN ABNSeTCS
KOHKYPEHTOCNOCOOHOCTb KOMMAAHUKN 1 npouecc riaobanbHON KOHKYPEHLUW Ha
60/IbLLIMHCTBE PbIHKOB TOBAPOB U yCyr. IHHOBALMOHHbIE BESIHUSA PAa3BUTUA MUPOBOA
3KOHOMUKMN 0bpallaloT MHTepec Ha PaKTopPbl KOHKYPEHTOCMOCOBHOCTU KOMMAHUM N NMYTK
NX NOBbIWEHNSA. B cBS3M € 3TMM npobsieMa NoBbILLEHNS KOHKYPEHTOCNOCOHOHOCTM
KOMMNaHuUn siBNsieTcst Hanbonee akTyasibHOM.

OueHKa KOHKYPEHTOCNOCOOHOCTU KOMMNAHMN MOXXET MPOSACHNTbL CHOPMUPOBABLLYIOCSA
CUTyauuio, onpenennTb ero CoOCTOAHNE Ha pblHKE, BbIABUHYTb peLleHna Ha3peBLUnX
3aMOpPOY€EeK B NPON3BOACTBE, MeHeaXMeHTe nbo cbuiTe. NoTomMy 310604HEBHOCTb TEMBI
npeacTtaBaeHHOW paboThbl HE Bbi3bIBAa€T COMHEHUS.

paccmaTpuBaemMon O[HOW M3 Ba)KHENLLNX TOBAapPOBeAHbIX XapaKTepucTuk
NpPoOOBOJIbCTBEHHbIX TOBAPOB SABNSIETCA aCCOPTUMEHTHasA XapakKTepucTumkKa, Kotopas
onpenenseT NMPUHLUUMNANbHbIE Pa3INYNa MexXay ToBapaMn pa3HbIX BULOB U
HanMeHoBaHUN. Bonpocbl oNTUMM3aLMM acCOPTUMEHTA 3aHUMAIOT Ba)KHOE MeCTo B
MapKeTUHIOBOW 1N TOBapoOBeAHOW AeATesIbHOCTU. TakuM obpa3oMm, BCe BbiLle



N3J10)KEHHOE onpeaensieT akTyaJlbHOCTb Te€Mbl KypCOBOM paboThl
uccnepgoBaHuA: KoMmnaHuna «Mapusa-Pa».

MpenmMmeT nccnepoBaHma: accoptumMeHT OO0 «Mapua-Pa».

paboTbl: aCCOPTUMEHTA N KOHKYPEHTOCNOCOBHOCTL Npumepe cetn «Mapusa-Pa»).
n3 uenun, pabote cnepyrouwme 3agadn:

1) PaccMoTpeTb CYyLWHOCTb aCCOPTUMEHTa NPOAYKLNN;

2) NnpoaHann3npoBaTb OpPMMPOBAHME AaCCOPTUMEHTA B PO3HNYHOWN CETU;

3) U3y4nTb aCCOPTUMEHT TOprosoun ceTn «Mapus-Pa»;

4) NpeanoXnTb NYTW NOBbILLEHNA KOHKYPEHTOCMNOCOOHOCTM TOProBom ceTun

CTpyKTypa paboTbl. COCTOUT BBEAEHUS, FNaB, CANUCKA NINTEpaTypbl MPUSTOXKEHWUIA.

Fnasa 1 TEOPETUHECKUE OCHOBbl »OPMNPOBAHMUA
ACCOPTUMEHTA NnNrpoaykuumuun

1.1 CyLWLHOCTb M KNlaccudpukKaumsa acCCoOpTUMEHTa
npoayKUuuu

ACCOPTMMEHTOM Ha3blBa€TCS OFPOMHOE KOJIMYECTBO TOBAPOB, KOTOPbIE NMPenCcTaBEHbI
Ha pPbIHKE N KnaccupuumpoBaHbl Mo NPU3HaKy NPOM3BOACTBEHHOINO MPOUCXOXKAEHMNS
nnb6o notpebuTtenbCckoro HazHavyeHusa. OH oTpaXkaeT NPUHLMMNANbHbIE OTANYNS Cpean
TOBaApoOB 1 NpeacTasnaeT u3 ceba normyeckoe pacnpeneseHne passiM4HoOro MHOXXeCTBa,
obpaszoBaHHOro no 6onee 06WMM NprsHakaM, Ha OTAEJIbHbIE 3BEHbSA N KaTEropumn
pa3nnyHOro ypoBHs. CyuwecTByOT aCCOPTUMEHTbI TOBaApPOB, ycayr, ngen n 1.4. [7, 105c]

ACCOPTUMEHT TOBAPOB — 3TO HAbOp TOBApPOB, KOTOPbIE 06beAVHEHbI MO KAKOMY-TO
0OHOMY IM6O COBOKYMHOCTU Npu3HakoB. CyLLEeCcTBYIOT cieaytoLlime rnpusHaku
KnaccmdumkKaunmm acCopTUMEHTa:

e MeCTOHaxoXXgeHne ToBaposB (B MPOMbIWLJIEHHOCTU UJIN TOpFOBJ’Ie);



e LUMPOTaA OXBaTa TOBAPOB (MPOCTON, C/IOXKHbIW, Ppa3BepHYTbIN, CMEeLlaHHbIN
aCCOPTUMEHT);

e CTEneHb yOooBaeTBoOpeHnsa noTpebHoCcTeN (paumMoHaibHbIM U ONTUMasbHbIN
aCCOPTUMEHT) 1 T.4. (Tabn. 1). [11, 22¢]

Heobxognmo pa3nnyaTb aCCOPTUMEHT TOBApPOB, TOPrOBbIN aCCOPTUMEHT, U TOBAPHYIO
HOMeHKNaTypy. HoMeHKNaTypa B LUMPOKOM CMbIC/I€ 3TO NepeyeHb Ha3BaHUA, TEPMUHOB,
nnMbo KaTeropuin, KoTopble ynoTpebnsioTCcs B Pa3/IMYHbIX OTPACAAX HAYKU N TEXHUKN U
npoyee..

ToBapHOM HOMEHKJ/TAaTYpPON Ha3biBalOT NEpPeYeHb BCEX aCCOPTUMEHTHbLIX FPYNMn TOBApPOB U
TOBApPHbIX €AMHNL, KOTOpble NpeacTaB/ieHbl Ha pa3aesibHbiX TOBAapPHbIX pbiHKax n1Mbo
peanm3yloTcs onpeneneHHbiM npeanpusaTnem. No cpaBHEHUO C aCCOPTUMEHTOM TOBAPOB
TOBapHasa HOMeHKJ/IaTypa He CTaBUT neped cobon uenb kKnaccnpunumpoBaTb ToBapbl Mo
onpenesnieHHOMY NpPM3HaKy; OHa NPOCTO OCHOBLIBAETCSIHA NEPeYncaeHnmn 0gHOPOAHbIX
nnbo pa3HOPOAHbLIX TOBApPOB 06LLEro U aHa/IorMYHOro0 Ha3HAYeHUS.

Tabnuua 1
Knaccngukauma accopTMMeHTa TOBapoB

MNMpu3Hak
NoIO

0 OnpepeneHne
Knaccndpunkaumm

Mo MecTOHaxoXXOeHno ToBapoB

MpoMmbIlWNEeHHHbIN  CrieKTp TOBApOB, KOTOPLIE BbiMYCKAET U3rOTOBUTESb UCXOAS U3
aCCOPTUMEHT €ro Npon3BoACTBEHHON BO3MOXXHOCTM

CrnekTp TOBapOB, KOTOPLI hopMMpPYyeT TOProsoe npeanpusaTme c
y4eToM ero crneumannsaymm, noTpebnTenbckoro cnpoca u
MaTepuasibHO-TEXHNYECKON 6a3bl

Toprosbin
aCCOPTUMEHT

2



3 ACCOPTUMEHT ycnyr

CnekTp ycnyr, KoTopbln Nnpeanaraetca notpebutento. Tak xe
KaK M aCCOPTUMEHT TOBAPOB MO CTerneHu aeTasam3aumnm oH
noapasfensieTcs Ha TP OCHOBHbIX BUAA: FPYnrnoBon, BULOBON U
BHYTPUBUOO0BOW

Mo wWnpoTe oxBaTa TOBApOB

MpocTon
aCCOPTUMEHT

CNOXXHbIN
aCCOPTUMEHT

Pa3BépHyTbIN
aCCOPTUMEHT

CMeLwWwaHHbIn
aCCOPTUMEHT

NepeyvyeHb TOBAPOB, NpenCcTaBAEHHbIA MaJibiIM KOJINYECTBOM
HaVMeHOBaHWUN N BUAOB, YAOBNETBOPSAOLLMNX OrpaHUYeHHOoe
4ymncao noTpebHocTen (K NpumMepy, aCCOPTUMEHT MOJIOYHOIO UK
MSACHOI0 Mara3nHa)

Nepe4veHb TOBAPOB, NpencTaBieHHbIN B0bLWIMM KONMYECTBOM
pPa3HOBUAHOCTEN U HAUMEHOBAHUN TOBAapPOB, KOTOpPbLIE
OT/INYAITCA NCXOAHBIMU MaTepuasiaMn, KOHCTPYKUMEN N
ApyrumMun rnpnsHakaMmu o4HOBPEMEHHO yAO0BeTBOpslowWme
pa3inyHblie NOTPebHOCTN YesioBeKa (aCCOPTUMEHT B
cyrnepMmapkeTax)

MNepeyvyeHb TOBAPOB, BKJOYaOLWMNIA 6ONbLLIOE KOTNYECTBO
Pa3HOBMAHOCTEN N HAUMEHOBAHWIN, OTHOCSATCSA K 04HOPOAHOM
rpynne, ofHaKo OT/IMYaloLnecs UHANBNAYabHbIMU NPU3HAKaMM
(accopTUMEHT cneunaan3npoBaHHOro MarasunHa)

MepeyeHb TOBAPOB Pa3NYHbIX FPYNM 1 BUOOB, KOTOPbLIE
OT/INYAIOTCSH 3HAYMTENbHBIM pa3Hoobpa3nemM PyHKLNOHANbLHOIo
Ha3Ha4yeHMs (aCCOPTUMEHT HEMpPOo-A0BObCTBEHHbIX U
NPOA0BOJ/IbCTBEHHbBIX TOBAPOB)

Mo cTeneHn yaoBneTBopeHns notpebHocTen



[MepeyeHb TOBAPOB, MOJIHOCTbLIO y,EI,OBJ'IeTBOpFHOLLI,I/IVI peaJibHble

PaunoHanbHbIN noTpebHocTun, obecnevymearoMe N0 MAaKCUMYMYy KadeCTBO XMN3HU
aCCOPTUMEHT npu onpenesneHHOM YpOBHE pPa3BUTUA TEXHUKU , HAYKU U
TeXHOo0rnun

MepeyeHb TOBAPOB, KOTOPbLIN YO0OBNETBOPSAET peasibHble
OnNTMMasbHbIN NoTpebHOCTUN YesloBEKA C MaKCUMasibHO None3HbIM 3HEKTOM
aCCOPTUMEHT NP MMHMUMabHbIX 3aTpaTax Ha NPOeKTMpoBaHMe, pa3paboTky

NPOM3BOACTBA N NOBeAEHME TOBapa A0 NoTpebuTens

MpoaosmxeHne Tabnnubi 1

NMpn3Hak
Nop

° OnpepneneHune
Khaccugpmnkaumm

Mo cocTosAHWUIO B KOHKpGTHbII?I MOMEHT BpeMeHU

1 PeasbHbIN MNepeyeHb TOBAPOB, UMEKLLNIACS B ONpeaesieHHON opraHM3aumm
aCCOPTUMEHT nponssoauTens nmbo npogasLa
, MporHo3supyemblin  epeyeHb TOBAPOB, KOTOPLIA A0OJIKEH OyaeT yaoBAeTBOPUTL

aCCOPTUMEHT npeariojiaraemMsblie I'IOTpE6HOCTI/I

Mo xapakTepy yAoBNeTBOpseMbIX NoTpebHocTen

OcHoBHOM nepe4yeHb TOBAPOB, OPUEHTUPOBAHHbLIA HA OCHOBHbIE
aCCOPTUMEHT noTpebHocTN rpynn notpebutenen

MNepeyeHb TOBApOB, KOTOPbLIN BbIMOJHAET BCMIOMOraTeIbHYO
PYHKUMIO, HE OTHOCSLLYIOCA K OCHOBHOW OJ151 3TOW OpraHmM3auunmn
(npegmeTbl yxoaa 3a 06yBbio B 06yBHOM MarasunHe)

ConyTcTBYIOLWMNIA
aCCOPTUMEHT



Mo CTPYKTYype accopTUMeHTa

pynnosown
1 accoptumMmeHT
TOBapoOB

pynnosown
ACCOPTUMEHT yCnyr

BHyTpu rpynnosom
3 accopTUMEHT
TOBapoOB

Buooson
4 acCoOpTUMEHT
TOBapoOB

Buposon
ACCOPTUMEHT yCNnyr

MNepeyeHb TOBAPOB, CrpyrnMnepoBaHHbIN MO NPU3HaKY
OJHOPOHOCTU ChIPbsi N3 KOTOPOIr0 OHU U3rOTOBJIEHbI,
noTpebuTenbCKoOMy Ha3HAYEeHUIO U MeToay NPOMN3BOACTBA

MNepeyeHb 0TOe/bHbIX KPYNHOArpermpoBaHHbIX BUOOB YCYT:
3[paBoOXpaHeHuns, obpa3oBaHus, yCiyrn aeTckmux cagos, XXKX,
CBA3W, TPAHCNOpPTa U T. A.

MNepe4vyeHb O4HOPOAHbLIX TOBApPOB, 06beanHEHHbIX 06W MMM
NPU3HAKNMU, KOTOpPbIE YAO0BNETBOPAIOT aHANOMNYHbIe
noTpebHOCTU. DTO AeTanm3aumnsa rpyrnnoBoro acCopTuMeHTa (K
npumepy, ToBapHasa rpynna obyBn OennTcsa Ha NOArpynnbl
KO>XaHOW, TeK-CTUIbHOW, BaNleHOW 1N pe3nHoBon obyBn)

NMepeyeHb TOBapoOB pa3HOObpa3HbIX HAMMEHOBAHNW, KOTOPbIE
yOOBNETBOPAT aHaNornyHble noTpebHoCcTN (Hanpumep,
NOArpynmna KoxXaHon obyBn AennTca Ha BUAbL:TY(NN XKXEHCKMe,
MY>XCKNe n geTckume)

MpeancTtasngeT cobon aeTanmsaumio KpynHoarpermnpo-BaHHbIX
B1uAoB ycnyr. K npumepy, 6biToBbIE YCNYrK MOApPa3aensanTCs Ha
6onee 20 BMAOB, B TOM YUC/IE: PEMOHT U MOLLNB O4EXAbI,
00yBN, TPUKOTa>KHbIX N3OENNA, PEMOHT BbITOBON TEXHUKMN,
N3roTOBJIEHNE KJTIOYEN, PEMOHT U TeX0bCyXnBaHMe
TpaHcnopTa uUTn



[MepeyeHb TOBaApOB, BKJ1HOHAOLW NI Pa3HOBNAHOCTW TOBaApOB
BHYTPU OTAE/IbHbIX BUOOB. [TpU3HakaMun, oTanyaowmnmm

BHyTpuBuaoosoun
Pa3HOBUAHOCTUN, ABNAIOTCS: LUBET, MoAesb, hopMa 1 T. 4.
6 accopTUMEHT
MpMepomM BHYTPUBULOBOIrO0 aCCOPTUMEHTA ABNAIOTCS
TOBapoOB
KOHKPETHbIe MapKN TesIeBU30POB, apTUKYJIbl LUEPCTAHbIX
TKaHewn, mogenn a3nekTpobpnte un T. 4.
BHyTpuBuaosoun 9TO nepeyeHb onpeneneHHblX paboT, BbIMOJIHAEMbIX BHYTPU

aCCOPTUMEHT YC/Iyr onpenesieHHoro Buaa ycnyr

ACCOPTUMEHTOM TOProBOro NpeanpuaTusa (TOproBbi aCCOPTUMEHT) Ha3blBaeTCA
HOMeHKJ/IaTypa TOBapoOB, NpUHaAnexxalwmx, obbIYHO K pa3/IMyHbIM Fpynnam TOBApOB,
noarpynnam, Buam a Tak>Ke pa3HOBUOHOCTAM. HaCTb pa3HbIX TOBApPOB BHYTPU
TOProBOro acCopTMMeHTa onpegenseTcsa cneymanmsaumnen npegnpuaTus, maTepmanbHo-
TexHun4yeckom ero basonm, NnoTpebuUTeNbCKNUM CNPOCOM U APYruMn hakTopamu.
CnepoBaTeslbHO, TOProBbIM aCCOPTUMEHTOM Ha3blBalOT NepevyeHbL TOBApOB,
ChopMUpPOBaHHBIN MO onpeesieHHbIM NPpU3Hakam 1 NpegHa3Ha4YeHHbIN YO0B/eTBOPATb
CMPOC B HY>HbIN MOMEHT BpeMeHn. [11, 24c]

1.2 OCHOBbLI KOMMEp4YeCKoMn fefATesIbHOCTU No
¢bopMUPOBaAHUIO AaCCOPTUMEHTA PO3HUYHOMU TOProBoM
oOpraHvsauum

B pO3HMYHOW TOProB/ie KOMMEpPYeCKOW AesATesIbHOCTbIO Ha3biBalOT BUL CUCTEMHON
[esaTeNbHOCTN Ha PO3HUYHOM pbIHKE, KOTOopas CBA3aHa C CO34aHNEM U peann3aunen
accopTuUMeHTa ToBapoB NMbo ycnyr, oTBevatowero TpeboBaHNAM OCHOBHbIX Fpynn
nokynaTtenen n obecnevymearoLLEero BbICOKUN KOHKYPEHTHbIN CTaTyC npeanpuaTtung. [1]

dopMmMpoBaHMe 1 yripaBieHne accCopTUMEHTA ABJIAETCA OCHOBOW 3aa4en
KOMMep4YeCcKon 0eAaTesIbHOCTU B PO3HNYHOW TOProsJie.

YnpaBaeHne acCOpTUMEHTOM - 3TO KOMIMJIEKCHAs CTPKTYypa, OXBaTbiBatoLLlas ToBap,
yNakKoBKY, MapKNPOBKY, YCTaHOBJIEHNE LLeHbl N CepBUCHOe o0bcnyxunBaHmne. Bcé aTto
COCTaBHbIE HYaCTW Lenoro, Kotopblie gopmunpytoT «obpas» ToBapa [3, c.125].



dopMMpoBaHME N peannsauma aCCOPTUMEHTHOW MOIMTUKN HYXXHbI AN onpeneneHuns
ycnosuin 6e3ybbiTouHOM paboTbl NpeanpuaTus; ynpasneHnsa obbemom npubbinm, € uenbto
onTMKU3aLMNM HANOroobn0XKEeHMA N NPOrHO3MPOBaHUA COBCTBEHHbLIX MHBECTULNIA NS
pa3BuTnsa busHeca.

B CBSI31 C HaCbILLEHMEM TOBAPHOIr0O pbiHKA 1 YBEIMYEHNS NPEeSJIOKEHNS TOBApPOB Hag,
CNpPOCOM, OpraHM3aumsa CTasIkKuBaeTCcsa C HeobXo0AMMOCTbIO NCKaTb cebe MeCcTo Ha pbIHKE.
Ncnonb3ys TONbKO paunoHasibHOe yrnpaBJieHMe aCCOPTUMEHTHOW NOJINTUKON, MOXKHO
«BbDKUTb» B YCJIOBUSX PbIHOYHOM 3KOHOMUKM, CO34aBas NPeanochbisIKN NS
nepcnekTuBHoOro nNpmbbinbHOro bmusHeca.

Heobxoammo Bce BpeMs pa3BMBaTb aCCOPTUMEHT NMpeanpuaTmsa T.K CyLLecTByeT BNAHUE
pAfa OCHOBHbIX DAaKTOPOB:

e I3MEHEHMe CMpoca Ha OTAe/IbHble TOBapPbI;
e BO3HWKHOBEHWE HOBbIX INH0O YCOBEPLUEHCTBOBAHME Y)KE UMEIOLLIMXCS TOBAPOB
e I3MEHEHMNS aCCOPTUMEHTA Y KOHKYpPeHToB. [1]

OTAMYHO co3aHHadA Ha NpeanpuATUM aCCOPTUMEHTHAsA NMNoJIMTUKA PO3HUYHOW TOProBan
SABNSETCA rapaHTOM He TOJIbKO MOCTPOEHUsA ONTUMasibHOM aCCOPTUMEHTHOMN MoLeNNn
MarasuHa, HO N COXpPaHEeHMNs NMO3ULKUA Ha PbIHKE, KOTOPOE OKa3blBaeT BAUAHME Ha
dpopMumpoBaHme nMnaxa.

MnaHnpoBaHME aCCOPTUMEHTA AO/HKHO CTPOUTLCS Ha MPUHLMMNAX KOMMIEKCHOT 0
noaxoda v npeanosiaraTb Mepbl U NPUHUUNNAbHbIE NOAX0Abl CTPATErMYeCcKoro
XapaKTepa, HanpaBJieHHble Ha POPMMPOBAHME KOHKYPEHTOCNOCOOHOM aCCOPTUMEHTHOM
MoJaenu, Kotopasi obecnedynT yCcTonymBble N03MUMN NPeanpusTUs Ha PbiHKe,

OCHOBHbIE 3/IEMEHThI, OTpa)kalolme CTPYKTYpPY nNpouecca ynpaBaeHNs aCCOPTUMEHTOM
oTabpakeHbl Ha puc. 1. [2, C.22]

PucyHok 1 - CTpyKTypa npouecca ynpaBJieHUss aCCOPTUMEHTOM
OpraHunsaumns
KOHTpO/1b

KOHTpO/Ib 3a COOTBETCTBMEM CNPOCY MOKyrnaTesien, NOJIHOTON, YCTON-YNBOCTbIO,
obHOBNSAEMOCTbLIO U peHTabeNbHOCTbIO aCCOPTUMEHTA

®opMUpPOBaHME aCCOPTUMEHTA



nero

peanusauus

YnpasneHne acCOpTUMEHTOM TOBapOB
MnaHnpoBaHune

AccopTUMeHTHas NoJINTUKa
opraHusaumm

Bennka ponb aCCOPTUMEHTHON NOJINTUKN B KOHKYPEHTHOM cornepHunyecTee. Yem bonbLue
B NpO4a)kKe TOBApPOB pa3HbIX HAMMEHOBAHNI, YA0BNETBOPAOLWMX NOTPeObHOCTH
rnokynaTtenen, TeM CuiibHee KOHKYPEHTHbIe NO3NLUN TOProBON OpraHmnsaunm B
pblHO4YHOW Toprossie. [10, c.406].

COOTBETCTBEHHO, yrpaBJsieHe aCCOPTUMEHTOM CKJlaAblBaeTCA U3 HECKOJIbKUNX
B3aMMOCBS3aHHbIX N NOCAe[0BaTe/IbHbIX CTaAUN, HA KaXXO0W U3 KOTOPbIX BbIMOJHATCA
onpepeneHHble PYyHKLUNN.

B Halwe BpeMs pa3BUTUSA SIKOHOMUKWN aKTyasibHbl BOMPOCHI MO YAYYLEHUIO YNpaBAeHUs
aCCOPTUMEHTOM TOBapPOB HapoAHOro notpebneHns, ooHako BpeMs 3Ta npobrnema He
pewaeTcsa B NoaHOM Mepe. MNpeanpusaTUsaMn NPOMbILLIEHHOCTU He A0 KOHLA
YYMTbIBAOTCA N3MEHEHUS cnpoca npu OPMMPOBaAHUM MPON3BOACTBEHHbIX MporpamMmm. A
npoLecc TOProean B yC/I0BMAX CNafa NPON3BOACTBA HE B COCTOSIHMWN OKa3aTb
HeobxoAMMOoro BO34ENCTBUSA Ha MPOMbILLIEHHOCTb MO YCOBEPLLUEHCTBOBAHMIO
NPON3BOAMMOIro aCCOPTUMEHTa TOBApPOB.

MpoBepneHne B TOpI'OBOVI opraHmMsaunn aCCOpTI/IMeHTHOI7I NMNONNTUKN NMpeaycMaTpmBaeT .

e M3yYeHUne noTpebHoOCTeN HacesneHnsa K ToBapaM, ycsyram, CEpBUCY, YNaKOBKE,
MeTOoAaM MPoaaXKMu..

e OornpepgesieHNne 3aHMMaeMon A0/ Ha PO3HUYHOM PbiHKE TOBAPOB N YCAYT;

e OnpepgeneHne nepeyvyHsa ToBapHbIX rpynmn, Hanbonee NpeanoYTUTENILHOrO ANA
notpebutenen n obecnevynBatoLEero SKOHOMNUYECKY0 3PPEKTUBHOCTb
NesATeNnbHOCTU NpeanpusaTus;

e BbIbOp Honee adhheKTUBHOro MeTosa GOPMUPOBAHNSA ACCOPTUMEHTA C Y4EeTOM
COBpPEMEHHbIX NPUHLIUMOB;

e OrnpepgesieHne oNnTUMasibHOro COOTHOLIEHUS Habopa ToBapOB, HAXOASALLNXCS Ha
Pa3HbIX CTaANSAX XXN3HEHHbIX LINKJIOB;



e pa3paboTKy cTpaTerum peannsaLmnm TOBapoOB..

dopMMpoBaHME aCCOPTUMEHTHOM MNOJIMTUKN OCHOBbIBAETCHA Ha OLlEeHKe noTpebHocTen
HaceneHuns (andhepeHLNPOBaHHON COrIaCHO rAaBHbIM 06LEeCTBEHHO-(PUHAHCOBbLIM U
AeMorpauyecknM rnokasaTensam -Bo3pacT, MoJi, MeCTO XUTeNbCTBA, YPOBEHb A0X0Aa,
obpa3oBaHMe, couMaNbHO-NCMXONOrn4eckme ocobeHHOCTN 1 TM.) B onpeaeneHHoOM
TOBape, BbIABJIEHUWN 4YKMCS1la MPU3HAKOB OaHHOIo ToBapa, COOTBETCTBOBYlOLWNE
TpeboBaHMAM BCeX rpynn notpeburtenen, a Takxe B onpeneneHnmn peasbHoro nyTum
obecneyvyeHunsa nmu. [10, c.406].

CTpYyKTypa acCcopTUMEHTa (OpMUpyeTCcs N3 KoMmnaekca TpeboBaHWin pasHbIX Fpynn
notpebuTenen K Ka4eCcTBY U aCCOPTUMEHTY, BbIIBIEHHbIX B CBSA3M C OMPOCOM HaCeneHusl.
Korga Mbl MOHUMaeM B 4YeM OTJINYUA Mexay OTAe bHbIMU TUnamu notpeburenein,
PabOTHMKN TOProBOro NPeAnpuATUS UMelT BO3MOXXHOCTbL Ha CTaAun 3aKynKu,
NJaHUPOBAHUA 1 peann3aunm 6onee TeCHo yBsi3aTb CNPOC C NPEAsIoKEHNEM TOBAPOB U
ycnyr. OTaenbHble CeMbM MO YPOBHIO A0X04a Pa3/IN4aloTCa Mo CoLnasibHOMY CTaTycy U
MaTepurasibHO obecrnevyeHHOCTN, OT 3TOro NPUCYTCBYET (haKTOP BAUSIOLLNIA HA CNpoC
HaceneHns B CTOPOHY MOBbILLIEHWS UK NOHUXKEHUS. CnenoBaTesIbHO 3TOT PakT
HEeob6X0AMMO YYUTbLIBATL NMPU POPMUPOBAHUN ACCOPTUMEHTA B KOHKPETHOM Mara3mHe B
3aBUCUMOCTW OT YPOBHS A0X0Ma M Crpoca.

MpUMEHUTENBHO K TOProBJie yHKLMIO OpraHn3aumm MoXXHO paccMaTpMBaTh Kak
dopMunpoBaHme U peanmnsaunio accopTuMmeHTa ToBapoB. Npouecc GopMMpPoOBaHUS
aCCOpPTMMEHTa COCTOMUT U3:

e YCTAHOBJIEHMS ONTUMaJIbHOrO aCCOPTUMEHTA B 3aBUCUMOCTM OT CNPOCa HAaCeNeHUs;
e pa3paboTKN CTPYKTYPbl aCCOPTUMEHTA;
e OpraHmn3aunm 3pHEKTUBHBIX XO3ANCTBEHHbIX CBA3EN C NOCTaBLLUMKAMU.

N3y4as npouecc GopMMpPOBaHNA aCCOPTUMEHTA HY)KHO OTMETUTb, 4TO yNpaBJieHne
ACCOPTUMEHTOM 3TO He TOJIbKO ero (oopMmnpoBaHue, HO N HernocpeacTBeHHoe
HabnoaeHne 3a X040M peannsaunm KaXxaon rpynnbl, NOAFPYNMnbl U Pa3HOBUOHOCTEN C
onepaTUBHLIM pearmpoBaHNeM Ha N3MEHEHUs B cripoce. NpoBepKa COOTBETCTBUS
ChOPMUPOBAHHOIO aCCOPTUMEHTA CNPOCY HaceNeHNsA BO3MOXXHa TOJIbKO MOoCpenCcTBOM
peanu3aumnu ToBapos. [5, 18c]

DYHKLNA KOHTPOJISA, OCYLLLECTBSIEMAs C MOMOLLbIO Pa3HbIX 3KOHOMUYECKMX MeTO/I0B, a
TakK»XXe UCX0Aa U3 pacyeToB KOSMMULIMEHTOB MOJSIHOThI U YCTONYMBOCTM aCCOPTUMEHTA,
[laeT BO3MOXXHOCTb B KOHLIE OTYETHOro Nnepuoa NPoBepuTh NPaBuJiIbHOCTb BbIGpaHHOWM
cTpaTerum chopMmMpPOBaHOro paHee TOProBoro acCCopTUMEHTA.



daKTOopbl BAAIOLME HA CTPYKTYPY aCCOpPTUMEHTa

IKOHOMHYECKHe -3TO eHeXHble 00X04bl HaCcesIeHNA 1 pacrnpenesieHne nx Mmexxay
oTAeJibHbIMU TpyrnnamMnm HaceneHns, ypoBeHb PO3HNYHbIX UEH N NX COOTHOLUEHNE MeX Y
oTaesibHbIMU BUaaMmn n rpyrinamMmm ToBapoB,; obbem n cocTas HETOBaApPHOIo NMoCTynjaeHnA
NpPpoOYyKTOB NMNTaHNA B CEMbW 3a CHET JINYHbIX NoAcCobHbIX XO3ANCTB; CTEMNEHb
obecne4yeHHOCTN HaceneHmns npegMmeTamMmm OanNTeslbHOIro rnoJib30BaHWA.

CoumnanbHble - CouVanbHas U NpodeccrMoHalsibHas CTPYKTypa obcay->XKnBaeMoro
HacefNleHns; ypoBeHb 06pa30BaHUS U KYNbTYPHOrO pa3BUTUS NOLEN; NCTopUYecKue
Tpaauuumn, NpasaHnKM, HaumoHasibHble obbl4an Hapoaa, Moaa v ap.

AdeMorpagunyeckme - N3MeHEHNS YNCIEHHOCTN HaCeNleHUs 1 ero cocTasa Mo nosy,
BO3PacCTy, MECTy NPOXXNBaHUS, pa3Mepy U COCTaBy CEMbMU.

lNMpupoaHoO-ecTeCTBEHHbIe - K/IMMaTU4Yeckune ycsioBus, NPoao/HKUTENIbHOCTb BpeMeH
roga, gusnonorndyeckmne 0COB6EHHOCTKN YenoBE4YEeCKOoro OopraHmMsMa B 3aBUCMMOCTW OT
noJja, BO3paCTa N T.4.

Cneungumnyeckme - TN N pasMep MarasmHa, ero cneynannsauns, TexHn4eckas
OCHALLEHHOCTb, YCN0BNUSA TOBapoCHabxeHns (Hann4dme ctabmnbHbIX NCTOYHUKOB,
OTAANIEHHOCTb, BUA NOCTaBLLMKaA), YNCIEHHOCTb N COCTaB 00CNy)XMBAaeMOro HacesneHuns,
TPaHCNOPTHbIE YCNOBUSA, HaN4YMe APYrmnx PO3HNYHbLIX TOProBbIX OPraHmn3aunin B 30He
nesaTeNbHOCTU OaHHOro MarasuHa [8, c. 152].

OCHOBHas Leflb YNpPaBJIEHUA aCCOPTMMEHTOM - ya0BAeTBopeHne 6obluero Yncna
NOCTOSIHHO pacTyLnxX noTpebHocTel HaceneHns n obecrnevyeHne BbICOKMX TEMIMOB
Pa3BUTUS TOProBOro NPeanpusTUS B CPABHEHUN C KOHKYPEHTaMN.

icxos U3 OCHOBHOW Liesn yrnpaBJ/ieHe aCCOPTUMEHTOM MPU3BAHO peLlaTh cieayoline
OCHOBHbIE 3a4a4ML:

1. Co3pgaHne Heob6XoAMMbIX YCIOBUI A1t MOJIHOrO YA0BNETBOPEHMS noTpebHocTen
HacesieHns, peannsyemMbix NyTemM NPoBeAeHNS UCCieaoBaHNIA, HanpaBiieHHbIX Ha
BbISICHEHME CUTYaL NN Ha PbiHKE NMOTPEOUTENBCKNX TOBAPOB U MOTUBOB, NEXALLNX B
OCHOBE Npu NpruobpeTeHnn ToBapa NOKNATENSAMMU.

2. BoisBneHne BO3MOXXHbIX NCTOYHNKOB nocTtynineHmda ToBapoB, OTBEYaAlOLWNX
I'IOTpe6HOCTﬂM HacesieHs U OueHKa NoTeHUMalbHbIX BO3MOXXHOCTEN coTpyoHmn4yecTBa C
HUMW.



3. MOCTOAHHBIN MAHUTOPUHI N KOHTPOJIb AEATENIbHOCTU KOHKYPEHTOB, KOTOpbIe
OCYLLECTBAALWNX TOProBJIO B 3TOM Xe permoHe aHasiornyHbiMy ToBapamn. [12, 101]

4. ObecneyeHne yCcToMYMBOCTM aCCOPTUMEHTA TOBAPOB, peasin3yeMblX TOProBbIM
npenonpuaTueM. B nepevyeHb acCOPTUMEHTA BK/IHOYAOTCS TOBAapbl, MOTPebHOCTL B
KOTOpPbIX YA0BNEeTBOPSieTCA He MeHee, 4eM Ha 70 %, a Tak>XKe MpPoA0BOJIbCTBEHHbIE U
HEeNpPo40BOJIbCTBEHHbIE TOBAPbI MEPBON HEOOXOANUMOCTU N COLIMAJIBHO 3HAYUMbIE
ToBapbl. O4eHb Ba)XHO, YTO YCTONYMBOCTb aCCOPTUMEHTA TOBAPOB CBsi3aHa C BbICOKUM
ypoBHEM 06CNyXXMBaHUS NoKynaTenen, obecnevynBatoMncs 3a CHET U3yHeHUs 1
NOCTOSIHHOT O yJly4lleHNs haKToOpPOB, BAUSIOLWMX Ha NPoLEeCcC peasnsaunm ToBapa.

5. MOCTOAHHbBIN KOHTPOJIb 3a paboTon No GPOpPMMPOBAHMIO U peann3aunm KOHKPETHbIX
rpynn, noarpynn n pa3HoBMOHOCTEN TOBApPOB, HarnpasBJ/ieHHbLIN Ha obecneyeHmne NOJHOro
YLOBNI€TBOPEHNSA CMPOCa HaceneHnsa 1 noayyvyeHne Hanbonblien NpmndbIIN B CPaBHEHUN C
npeanpuaTUAMU-KOHKYPEHTaMN.

ACCOPTUMEHT TOBAPOB XapaKTepunsyeTcsa TakKMMU NokasaTesiaMun, Kak nojsiHoTa (lWmpoTa,
rnybuHa) n yctonumsocTb [12, 102]

COTpYyLAHUKM Mara3snHOB OOJ/DKHblI CUCTEMATUYECKN KOHTPOJIMPOBATb MNOJIHOTY U
CTabnnbHOCTb accopTuMeHTa. OHM onpenerTCs C MOMOLLbIO KO3I(PPULNEHTOB NOJIHOTLI U
YCTONYMBOCTM aCCOPTUMEHTA.

NMNoka3aTenem acCopTUMEHTa ABNSETCS NMosaHOTa. NokKa3aTenb NOoJIHOThI BbiBaeT Kak
OencTBuUTENbHbIN, Tak N 6a30BbIN. KoaddunumeHT noaHoThl (K1) - eCTb OTHOLWIEHNE
0enCcTBUTENIbHOro NokKa3aTens NoaHoThbl K 6a3oBoMmy.

hage noffpund or type unknown

(1)

roe Kn - KO3(p(pMLMEHT NOJIHOTbl aCCOPTUMEHTa;
P - hakTnyeckoe KoaM4ecTBO PasHOBMAHOCTEN TOBAPOB HA MOMEHT MPOBEPKU;

PH - KONNYeCTBO pa3HOBUAHOCTEWN TOBApPOB, MPeayCMOTPEHHbIX aCCOPTUMEHTHbIM
nepeyHeMm.

OB6HOBNSAEMOCTb aCCOPTUMEHTA XapPaKTEPU3yeTCs KOIMYECTBOM HOBbIX TOBAPHbIX
no3nLNiA B accopTuMmeHTe. KoaddunumeHT obHOBIEHNA pacCYnTbIBAETCS No hopmyie
[11, c. 13]



Mage nojfpund or type unknown

(2)

rge I'IH - KOJIN4eCTBO HOBbIX aCCOPTUMEHTHbIX no3numnin, NOSBUBLLNXCSA 3a roa;

1 - obLlee KONMYecTBo dCCOPTUMEHTHbIX no3numnn, BbilNMyCKatoLleecqa B roa.

o6y

YCTOMNYMBOCTb onpenenseTca NOCTOAHHbIM HaJIMYMEM TOBapOB ornpeaesieHHOro snga
(noTpebuTtenb [omKeH BbITb YBEPEH, YTO B NMPOAAXKe OKaXKeTCH AaHHbIA ToBap).
KoahpunumMeHT YCTONYNMBOCTU aCCOPTUMEHTA onpeaenseTcs no dgopmyne:

Mage noffpund or type unknown

(3)

roe Ky - KO3(h(pNUMEHT YyCTONYNBOCTN aCCOPTUMEHTA;

qul’ qu2’ qun - (hakTn4eckoe KoM4ecTBO Ppa3HOBUAHOCTEN TOBAPOB HA MOMEHT

oTAesNbHbIX 06CNenoBaHNN;

PH - KOJIN4eCTBO paBHOBMﬂHOCTeIZ B COOTBETCTBN C aCCOPTUMEHTHbIM MNepeyvyHeM;

n - KonnyecTBo obcnegoBaHUn.

Mpn OpMUPOBAHUIO TOPFrOBOrO aCCOPTUMEHTA B HACTOsILLLEe BpeMs NonyisipeH
MapKEeTUHIroBbI MOAXO0M, KOTOPLIA NpeaycMaTpuBaeT BKJIOYEHNE B HEFO TECHO
CBSI3aHHbIX APYr C APYrOM rpynn TOBapoB, OTBEYaoLWMM Cneayowmm yciosusam [6, c.
52]

TOBapbl, BKJIKOYEHHbIE B TOProBbI aCCOPTUMEHT, O0J/KHbI YA0BNETBOPATH
OOHOTUMHbIE NPSAMbIE U CONPSAXXEHHble NOTpebHOCTK;

ObITb CPEACTBOM peLlleHns 0gHUX N TeX e npobsieM; BbIMOJIHATb OOHU U Te Xe
PYHKUMN;

TOBapbl [O/KHbI ObITb OPUEHTUPOBAHbLI Ha Fpynny LeneBbiX noTpebutenen;
TOBapbl A0/KHbl UMETb LLEHOBYIO OPUEHTaL M0, COOTBETCTBYIOLLYIO
NoKynaTe/IbCKUM CMNOCOBHOCTAM LLeNeBoro cerMmeHTa.

Nnasa 2 AHAJIN3 AEATEJIbHOCTI TOPIroOBOU CETU
«MAPNSA-PA»



2.1 Obwan xapaktepuctuka TC «Mapusa-Pa»

MonHoe opugnveckoe OO0 lNMponseBoaCcTBEHHO-KOMMepYecKasa «Mapus-Pa».
tOpungunydecknin r yn. Mep3nmnkunHa, 5.

Toproeas co3paHa B rogy AnekcaHapom PakwinHbIM B [lepBoHaYasibHO OHa
npenmMyLecTBEHHO N3 MarasmMHoB C Toprosaen. NepBbln camoobcnyxmBaHmsa 6bia B
beBpane roga - ganbHenwieM OH OCHOBHbIM (popmaToM «Mapusa-Pa». C roga ceTb
OCBOEHMe coceHUX ropoaos.

B Bpems npeactasneHa Antanckom KemepoBckoinn Hosocmbupckonm Pecnybnmke u
obnacTun. KoHewl nonyroansa roga - 423 Toprosowr Nopsiaka ThiC. M.

C rofa akTUBHO COBCTBEHHbIE MAapPKW. OCYLLLECTBASET NMPUCYTCTBUSA PbIHKE, B YNUCse cHeT
3aKyMNOYHOro B BXOAAT MaJlblX PO3HUYHbLIX Manble BK/oYatloT cBon npoaykuunio CTM
«Mapwusa-Pa», noBbilwas, obpa3om, nokasatenn paboTbl ¢ n bpeHgamu.

Mo penTnHra po3HUYHbLIX Mo pa3BuTUO Toproebix Mapok INFOLine Private Label Profi,
«Mapusa-Pa» camble BbICOKME 01 TOBapoB COBCTBEHHbIMN TOProBbiMM B 0bopoTe a
TakxXxe pa3sutua CTM.

B roay 6bis1 31 HOBbIN NYHKT 3anaAHON U OTKPbLITO TOProBbiX To4ek. 6onblie 900 mecT.
Bbipy4yka no utoram roga sbipocna 14,2% pno mnpga. py6. HOC). Mo 2014 ropna «Mapwus-
Pa» BowNa peNnTUHI KPpYNHENLLINX POCCUNCKNX puTennepos, 20 mecTo [9].

ceTb (oanee «Mapusa-Pa») ogHa KpynHenLWnx B pernoHe, B ecATKy ceTen

30 2017 TC HacymuTbIBaEeT MarasnHoB popMaTa y AoMa» B 237 NyHKTax Kpas, Antawu,
Tomckon obnacTtax

Toproeas «Mapusa-Pa» apyrux ceten Kemeposckyt obnacTb. nocnegHmin komnaHmsa 95 B
9710 6onblie, «MaTepoyka» «Apye». TC npowsnoro 6b1sI0 Mara3nHoB, Yepes CTaso
COrJlacHO KOMMNaHUN. OTHOCUTEJIbHOI0 OHAa KOMMNaHUM HO YXCJ1y 3@ MarasuHoOB NMPOTUB
77).[13]

rnocsaegHnn Yyncno pasa. Mo gaHHbIM KOMMaHUN, PernoHe ceHTsAbpe roga oKoao
MarasmHoB, B roga ctano 127.



MockoBckas «[1aTepo4vka» NMpoLsioro oTKpblia nepsbin Ha niona roga pernoHe 28 a
okTabpe 41. pa3 4eM MecsLEeB HO YMCJI0 Mara3mHoOB BCEro 3T0 B 2,3 MeHblUe, Y 1 B ABa
— y «MarnuTa».[14]

ceTb B Ky3bacce 1 nmena marasuH, B ux 13 To4ek bonbLie 2)

Mara3uHbl «Mapusa-Pa» oT 601bLUMHCTBA rae npeacraBsieHa CeTb, LUMPOKUM
rnpepiaraemMblXx TOBapoOB, BbICOKMM YPOBHEM N HU3KUMU LLeHaMW.

Tabnuua 2

OcHoBHble Toprosoun «Mapus

MarasmHOB TeppuTopumn Hona pblHKe B obnacTu,
Ne Ha3zBaHMe Mara3smHoB
obnacTtu %
000 «Po3Huua K-1 TC
1 302 51,7
Pa»
2 000 «MaruuT» 127 21,7
3 «SApye» 114 19,5
4 Mara3unH «l[1aTepoyka» 41 7,0

Mara3uHbl «Mapusa Pa» obcnyxusatoT 830 000 3a mecsy BbigatoT 6onee MUAINOHOB
YEeKOB.

Kpome TC aBnsaeTcs us pabotonatenen Cnbnpckom Ha geHb komnaHum 6onee 000
YyeloBeK. BCen CeTn opraHnusyeT KOMMep4YecKun gupeKkTop.

no npofaxkam 3a paboTy MarasnHoOB B pernoHe. B ka>xaoM 3a opraHmsaunio oTBeyvaoT
BeAyLiMe ANPEKTOPA, B KOTOPbIX HAXOA4ATCA AMPEKTOopa.

MarasunHe «Mapusa-Pa» 896 K-1» cpegHuUM ynpassieHUs, nepcoHasna 17 4yenosek.

BCEM Ha4dncngaeTca m3 OTpaGOTaHHbIX B U rNJiaHa, COCTaB/IAeTCA Malra3nmHa MecsLl.



YpoBeHb COTPyAHMKOB Mara3mHa Ne «Po3Hunua TC HeobxoanMoMy yKasaHHOMY
DOJIKHOCTHbIX B ceTn moTnBaumMoHHasa COTpYAHWKOB.

B 6J'IaI'OI'IpI/IF|THbIe Tpyha. MecTa 1 BblcoKasa cBuaeTenbCcTByeT xopou.|e|7| npon3soacCTBa.

2.2. OcobeHHOCTM pa3BuTUsa TOoproson cetm «Mapmus-
Pa»

cTpaTerusi «Mapus-Pa» B HapallMBaHMN NMPoAaXK NOAAEPXKAHMN KAaYecTBa U BbICOKOIO
obcnyxnBaHus B IMONPOBAHUS pbiHKe. B KayecTBe Aen0BOW CTpaTerum Ha pbiHKe
BbICTynaeT obecrneyeHne BbICOKMX 06bEMOB NMpoaak, 4To, No CyTW, OXBaTbiBaeT
rNaBHbIM 06Pa30M, MAaPKETUHIOBbIE YCUINS KOMMAaHUMN.

UeJsin Ha Bblpa>XeHbl o6pa30M: aCCOpPTUMEHTa Ka4eCTBEeHHbIX TOBapa COOTBETCTBUNA
CrnpocoMm,; ceTu Mara3mHos.

TOProeoun « Pa» nepcrneKTuBbl:

e Ha MeXXpernoHasibHbIN

e [laJIbHeNLlee CeTU B pernoHax;

yBesin4eHume

HOBbIX C NOCTaBLLMKaMN NMPOAYKLNN HOBbIX TOProBN;
npoasm»xeHne ANTancKoro Kak No3nNUMNOHNPOBaHUS,
MyJsibTUopMaTmM3aunsa ceTu.

CeTb KOMNaHUN — yaobHble ANna NOKYNOK No ueHaM. naowagn coctasnatoT 300 700 m,
noKynaTensmM nu KoMgopT COBEPLUEHUNN

An3anH opopmMmaeHns BolgensieT «Mapusa-Pa» apxnTekTypHOM HaCeNéHHbIX MYHKTOB (puc.
2). OTO XOpOLIOo nU3aaneka NMHUA, N 0POpPMIIEHHbIE BUTPUHbI, AEKOPATUBHbIE U U
NHHOPMALMOHHO-PEKSTAMHOI0 Mara3snHoB.



PucyHok 2 - Mara3suH Ne 896 K-1» TL, «Mapua Pa»

TU, «Mapusa-Pa» popMaTaMu N y KOJINYECTBO MO3ULIUA KOTOPLIX B OT OT 40 ThIC. eA.
cynepMmapkeToB Pa» ABNAOTCA:

e AKLIEHT Ha NOTPEbMTENbCKYIO KOP3UHY;
e MJiOWAAb KB. M;

e HEMNPOOO0BO/IbCTBEHHbIE TOBAPbI;

e JINHNS N CEpPBUCA.

Ne 896 K-1» Pa» K «Mara3nH gomMa».
dopMaT y onpenenseTca NnpuHUMUNnamu:

e TOBaApYy, TOT NPUHLMM, 4TO Y CynnepMapKeTa: Ha eXXeHeae/lIbHYI0 KOP3UHY;
e accopTUMeHT 60% 4TO NOKynarwT C Ha TOBap»;

e He TOprosas nJjowianb;

e MOKYyMaTensaM u cpegHero rno LeHam.

B marasunHe «Mapus-Pa GyHKUMOHNPYIOT oTAeN0B: Xx1ebobynoyHbIin oTAeN; MOJIOYHbIX
npoaykToB; 6bakanes; konbacHbI OTAEN; BAHHO-BOAOYHbIX N34E/IN; OBOLLHON OTOEN.



B npoaykumun «Mapusa-Pa» nmeeTtcsa nponsBoacTBa. 3TO BbIr0AHO Ansa 6narogaps 4To
ToBapoobopoTa, a Npubblan, Npon3BOANTENSAM, MPON3BOACTBOM 3arpy>xatloT nMetomecs
N Ha/la>XMBalT C OroBapmMBasiCb BbIrOAHbIX MOCTAaBOK MjaTexa, CHMXalT BOHYChI 3a
BXo[ B ceTb 6peHaoB).

non cobCcTBeHHbIMU MapKaMn ceTm — 3TO BbICOKOIo Ka4ecTBa crneynanbHOW LeHe
peKnaMHbIX HalueHOK, SKCKJ/TIO3MBHO npeacrtaBJieHbl MarasmHax CeTu.

Ha 1 okTsa6psa 2017 rona (cobcTBeHHas Toproeas Toproeon cetn «Mapusa-Pa» - 31 6peHa
6onee 700 ToBapoB, KOTOpbIE CTabuibHbIM CNPOCOM NoKynaTenen.[13]

4YMCJI0 BXOOAT:
1) «Mapusa» pacTuTenbHOE C/IMBOYHOE MaKapOHbI, MSACHbIe NosydabpunkaThl);
«MbIWKWH OOM» (MyYHble U3genns);

«3aemM» (CoKU, CyXoppyKThbl);

4) «7 MUHYT» n3nenus);

5) «Velada» (keT4ynbl, oBOLLN);

6) «Jlnes» (ManoHesbl);

« MEeHbLUE XXUBWU Ny4lle» (KOHCEPBMPOBAHHbLIN KPYMbl, TOBapbI);

8) «MaTpéHunH aBop» (caxap, KOHCePBbI);

9) «Mo 4Yawe4yke» B aCCOPTUMEHTE);

10) «CBexXxaHHa» rmMrueHsil);

11) «KOpOBKMHO MOJIOKO» (MOJIOYHasA NpOoAYKLUUNS);

«Lindo» (LLOKOsan acCopTUMEHTE);

13) «®yeHTE» XUMUA);

14) «Xambo» (cHeKkn)

«lenkapnkmn» (opexm, ceMeyku)

«Typbo4nct» xmmunsa)



17) «2penb» (KOCMeTUKa, r’MrmeHbl)
18) «3nb rpaTo» B aCCOPTUMEHTE)
«TYHUOB» (MKpa acCOpTUMEHTE)
20) «lMeTpoBny» (BOAKA)

«TomMac» ONns Kowek)

22) «MecTHas 0CoObeHHOCTb»

23) «22 napannenb» (Kpynbl)
«OBolwaTa» ropoLlek, Kykypy3sa)
25) «Hypno Meyb» (xneb)

26) «lMawTeTOHbI» KOHCEPBHLI)

27) « cTaHgapT» (MsacHasa Konbachbl)
28) «Bepx-KaTyHckasa» Boga)

29) «Green Land» (opexun, cyXxopyKTbl)
30) «Bonito» macno)

31) «<AnTanckaa» Myka)

Toprosas «KOpOBKMHO». @aHHOW MPOM3BOANTCHA B MOJIOYHbIX ACCOPTUMEHT HECKONIbKNMN
CryLLLEeHHOro pa3HoW 1 yrnakoBKK, COPTaMm 1 MOJIOKO TUMoB NpoussoanTensmMm
«KOpOBKUHO M0s10KO»; OO0 «JIaKT n «JIIobnHO».

CobcTBEeHHasa Mapka MUHYT», KOTOPOM NPOAYKUNS KaTeropun u (npoaykumsa éeictporo B
TOProBOM NPUCYTCTBYET BUOOB (POXKKW, rNagkmne, poXXKn BUTbIE, CnareTTu
Mpon3soanTenn NPOAYKUMUN KOMMAHUA MaKapOoOHbl», « TPUMIKC». AAHHbIM MapKeTUHra
ceTu NpPoAyKUNSA «7 B MaKapOHbl OFPOMHOE MO NMpoga>k CPaBHEHUW aHaslIoraMu TOProBbIX
MapoK.

n3 cobCTBEHHbIX MapoK Npoaykunsa mapkon «Velada MNpoaykumsa B COycChbl U
ACCOPTUMEHT: MapMHOBAHHbIE J1e40 COYChl, FOPOLIEK KYKYpYy3a. AaHHON ABNAIOTCA Takue
npon3BoanTenun, Kak bapHaynbCkmnm ManoHe3HbIn 3aBof «lMepcoHa», «KybaHckune OO0



KOHCepBHbIN MNoa «Lindo», Npon3BOACTBO KaTeropum ACCOPTUMEHT YeTbipbMSA MOJIOYHOI O
C opexamu, u NpoussognTeneM NpoayKumMn koHanTepckasa «MNobena».

Toproas «Jlnes», ona MmanoHesbl. COCTOUT TPEX NO3UUUN: «Jlne3 0ONNBKOBLIN, «Jlnes ¢
NNMoOHa «Jlnes» lNpounssogntenem npoanykta bM3 «lMepcoHa».

CTM pgBop»: KOHCepBbI, 1 [Mpon3BoanTenaMm TOProBon ABASIOTCA NpeanpuaTus:
«bunckmsaco OO0 casopuT» OAO «HepeMHOBCKNIM caxapHbin Mpoaykuma «MawTeToHbI»
K MACHble Npon3BoauTesieM aBNsaeTcsa «bBUNCKMACONPOOYKT».

Toproas «lMnaTtu - ny4dwe» ogHO CaMblX NpensioXXeHun Toproson «Mapusa-Pa». naHHoON
Ha pewesne CTM aHanorn4Hbix Ho, cpaBHMBaATb, KOHCEPBUPOBaHHbLIN ropowek «Velada»
N aHanor «MnaTn MeHbLLUE - XKUBU NyYlle», TO EMKOCTb NEPBOro coaep>XnT bonblue
ropoLlKa, KOHCepPBaLMOHHOM 3TO 0 HU3KOM Npoun3ssoacTBa «MnaTtm - ny4ywe». nog CTM B
Kpynbl, 1 NMponsBoanTensiMn TOProBon ABJIAIOTCA TakKmne Kak «Ypoxxam»,
«OBYNHHUKOBCKUA N «Benropoackuin KOHCEepPBHbIN

«Mo npeacTaBseHa NOArpynne nMeeT aCCOPTUMEHTHbBIX HAXOAUTCA LLEHOBOW C
KOHKYpeHTaMu, «becepna», «[puHuecca». apnsaeTca ObbegnHEHHAs KOMMaHUSA».

Mpeunmywectea CTM B MNMpunoxxeHunn 1.

0b6pa3oM, aCCOPTMMEHT TOProBbIX MOXKHO BbIBOJ, B CETU NMPOU3BOACTBO HanNpaBJ/IEHO Ha
nMerLme NoOKynaTenbCKUN YTO YBEJIMYEHUIO N OOXOA0B KOMMAHUN.

dpopmMmpoBaHM ToBapoB «Mapuna y4nTbolBaeT PaKTopbl:

e ACCOPTUMEHTHbIN peannsyemMon NpoayKunu;
e Mara3mMHOB-KOHKYPEHTOB;
e MOKYyMaTeNbCKUA CApOC.

MecTo paboTe ceTn «Mapusa-Pa» 3aHUMaeT KavyecTBa NMUTAHUSA. KOHTPOJIb ABAISEeTCS
YyC/NIOBMEM OOCTUXXEHUS uenen. Heobxoammble KOHTPOIS COBCTBEHHOr0 @ TOBapoB, OT
MOCTaBLUNKOB, B C IOKYMEHTaUMeN NiaHoM KoOHTponsa npeanpusatum P 9001-2001
9001:2000) meHepXMeHTa KayecTBa. TpeboBaHus).

B koMnaHuu cnegyowme snabl KOHTPONS:

e KOHTPOJIb Ka4ecTBa N KOMMOHEHTOB;
e KQ4eCTBEHHbIN KOHTPOJIb;
e KOHTPOJIb BbIMyCKaeMon NpoayKuunm.



NCMosib3yeMoe N B NPOAYKTbl COMPOBOXAATbCS YA0CTOBEPSAIOLLMMM KAQ4eCTBO
6e30MacHOCTb. JOKYMEHTaMIN ABASAIOTCA: cepTUdMKAT KavecTBa, AeKnapauus,
KayeCTBEHHOe ya0CTOBEPEHNE, BETEPUHAPHOE CBUOETENLCTBO.

OLEeHKW Ka4eCTBa npoaoykunn:

e OCMOTP BUAA YNCTOThI MPOOYKTA;
e MPOBEpPKa OpraHosienTu4ecknx (LBeT, 3arnax) HOPMaTUBHOW CONPOBOANTENLHOW
OOKYMeHTauun.

15-16 2016 roga MmarasnHax CeTu nepectann Konemknm, CTOMMOCTb NOKYMKN A0 B
noKynaTenen. NnpakTukKa Ha OCHOBE BO Mara3nHax 2Tu 6blain 4Tobbl paboTy a CoOKpaTUTb
N COKoHOMUTbL CaMa Mpu TOXKEe MEeHbLUNE B C YTO HEe MOKYMNaTb MOHETY.

2.3 NMyT!V NOBbLILLEHUA KOHKYPEHTOCNOCODHOCTH
TOProBOoM ceTM

OCHOBHbLIMU (haKTOpPaMU, BANSAIOWLMMN Ha KOHKYPEHTOCNOCOOHOCTb TOProBoro
npeanpuaTus, SBASOTCA:

1) ACCOpTUMEHT TOBapOB;
2) Ka4vecTBO npoaykuuu;
3) YpoBeHb KBanugukaumm nepcoHasa n Ka4yecTso TOProeBoro o6cnyxmBaHus;
4) PaumnoHasibHas opraHu3aunsa TOProBo-TeXHOJI0rM4YeCcKoro npoLecca;
5) Hann4dune acpheKTUBHON CTpaTermm MapkeTmuHra n cobita;
6) LleHoBasa nonMTmnkKa NpeanpuaTus;
7) MecTopacnonoxeHue.[4]
AaHHble 4TOobbl NYTM KOHKYpeHTHOCNoCobHOCTN Toproson «Mapus-Pax».
1. ACCOPTMMEHT NpPpoAYKLUMU
npoaykuunm Ne «Po3Huua TC Pa» pucyHke 3.

PucyHoK 3 - npoaykuum marasmHa 896 «Po3Huua K-1» «Mapusa Pa»



MarasuH AOCTaBAAIT Pa3/IMYHbIX MPOU3BOAMTENEN PAa3HbIX NOCTABLLNKOB ClieayoLem
aCCOpTUMEHTE:

e KoNBacChkl, B YNCse JONro Nnpu TeMnepaTypHbIX pexxmnMmax;
e CbIpbl, Pa3/INYHbIX 1 BUAOB, MATKNE MNJ1aBJIEHbIE;

e MOJI0OYHAA KNCQOMOJI04HAsA MOJIOKO, NOrypThbl, TBOPOXXHbIE MalOHE3bI, N T.M.;
e OBOLLIHAsA, MOJIOYHAs, MACHas;

e NMPOOYKUMA: CONEHas, BAseHas pbiba;

e NPOOYKUMSA: MSACO, BAPEHUKN, T.M.

e MaKapOHHbIE KPYnbl;

e xnebobynoyHbie xneb copToB BUAOB, CNANCHI;

e N3EeNUNSA: NevYeHbs, MPSHNKN, KOH(ETbI, TOPTHI;

e CBEXMWE N 3eJ1eHD;

e MMHepasibHasa BOAA, BOAA, COKU, HAaNUTKMU.

e HAaMUTKW: BOAKA, JINKEPbI, LLAMMaHCKOE;

e nonydabpukaThbl;

e XO3AMCTBEHHbIE TOBApPHLI.

acCcopTMMeHTe MarasunHa 846 K-1» «Mapusa-Pa» nmeetcsa cobCTBEHHOro
Bbipy4ka N0 OCHOBHbIM rpynrnamMm TOBapoOB NpeacTaBsieHa B Tabanue 3.
Tabnuua 3

no rpynnam

BbIpy4Ka

rpynnbl TOBapa 2015r. 2016r.

TbiC. py0. % TbiC. py0. %

N KNCNIOMOJI0YHbIE MPOAYKThbI 4722 18,06 10389 20,53

N MSACHbIE OeninkaTechl 3614 13,86 7641 15,10



OxnakgeHHble KypuHble nonygabpukaTtbl 2179 8,33 3476 6,87

PPYKThI 1803 6,90 2763 5,46
Xneb, nspgenns 1974 7,55 3694 7,30
n3penns 1783 6,82 3011 5,95
KoHcepBbl 1650 6,31 2196 4,34
TOBaphbl 8416 32,1917432 34,45
Bcero 26141 100 50602 100

AHanu3 Tabnuubl Nokasas, 4To 6onbluas 4YacTb BbIPYYKM NPUXOANTCSH Ha CEMb OCHOBHbIX
rpynn TOBApoOB, OCTasibHble TOBaPbl ABAAKTCS CONMYTCTBYOLMMMN:

«MOTIOKO 1 KNCIOMOJIOYHbIE NPOAYKThI» - nnaep rnpoaax - 18,86%, nonb3yeTcsa caMbiM
00/1bLLIMM CNPOCOM Yy HacesIeHUs;

«Konbacbl n MaCHble gennkaTtecbl» 14,84% Bblpy4KM Mara3smHa
«OxnageHHble MacHble nonydabpukaTtbl» - 7,73%;

«OBowwn, hpyKTbl» 7,31%

«KoHaouTepckue - 6,84%;

«Xneb, xnebobynoyHble nsgenna» 6,61%

«KoHcepBbl» - 6,04%.

Mpynnbl C NOXOXXNMK pe3ynbTaTaMun: «ConyTcTBytowme ToBapbl» 31,76%, cocTtasnseTt
caMbl BOMbLUMIA MPOLEHT NPOoAaXk, HO HAaA0 YYNTbIBaTb, YTO B HEE BOLLJIM MHOXKECTBO
MeNKMX rpynn, NPoueHT KoTopbix cocTaBnseT oT 0,3% 0o 1,5% (o1 obwero

aCCoOpTMMEHTA), MO3TOMY OHa ABNSgeTCa obobLuiarowen n He cHnTaeTcs angepom. ns



HarnNAgHOCTU AaHHbIe Tabnunubl OTpasmM Ha pUCyHKe 4.
4. Bbipy4Ku rpynnam 3a 2015-2016 rr.

B 2016 r. 3aMeTeH nogbeM nNpodaxk rno rpynnam TosapoB «MoJsIOKO N KNCJIOMOJI0YHbIE
npoaykTbl» - 20,53% BMecTo 18,06% 3a 2011 ron, «Konbacbl n MACHbIE AennKaTeChbl» -
15,10% BmecT0 13,86% 3a 2011 roa. Mo ocTasbHbIM CaMOCTOATENIbHbIM Fpynnam naet
Hebonbwown cnag npoaaxk. Mo nToram Bbipy4ka pe3Ko BO3pOCsa no cpaBHeHuto ¢ 2015
roaom.

2. KayecTBO npoaykuum

OTBETCTBEHHbIE N1La (ToBapoBe) NPOBEPSAIOT BCO HEOOXOAMMYIO NOKYMEHTaLMIO,
COOTBETCTBUE TEXHOJIOrMYECKUM TpeboBaHUAM, rocTaM, TEMMEPATYPHLIM peXxmmam
XPaHEeHUS, COXPAaHHOCTb YMaKOBKM N TOJIbKO MOC/I€ 3TOr0 BbICTaBASAOT TOBApP Ha
npoaaxy.

N3 nony4yeHHON MHGPOPMALIMN, O4EBUAHO, YTO BOMPOCAM KayecTBa B MarasunHe
yaensieTcs 3HaynTeNlbHOe BHMMaHWe, HO He TOJIbKO 3TUM orpaHmn4mBaeTcs paboTa
COTPYAHMKOB. N5 NnpoaBM>XXeHNs ToBapoB notpebutenio HeobxoanmMo nMeTb

3 PeKTUBHYIO CTpaTernto MapKeTUHra.

3. PauMoHaNibHas opraHu3aumnsa TOProBo-TeXHOJIOrMYecKoro npouecca

ToproBo-TEXHONOrNYECKN NPoLEecc NpeanpuaTus BKIYaeT B cebss KoMniekc
B3aMMOCBSI3aHHbIX TOPrOBbIX U TEXHOJIOFMYECKUX onepaLnii, cogepXxaHue u
nocnenoBaTesIbHOCTb BbIMOJIHEHUSI KOTOPbIX 3aBUCAT OT €ro TeEXHUYECKOWN
OCHALLLEHHOCTWN, CTEMNeHN NoAroTOBJEHHOCTN K NpoAakKe NMoCTYNMUBLLUUX B MarasuH
TOBApOB, OT KBa/MGUKaL M1 NnepcoHana n apyrnx akTopos.

Bce onepauunn ToproBo-TexHosiornyeckoro B marasnHe Ne «Po3Huua TC «Mapuna-Pa»
X0opoLlo oTobparkeHbl Ha pUCyHke 5.

MocTynneHmne ToBapa

Pa3rpyska TpaHCMNOPTHbIX CPeacTB
NMpnemMkKa No KoONMYeCcTBY N Ka4ecTBy
NepemelleHue ToBapa

Toprosebi 3an



NoncobHble nomMewteHUA

XpaHeHune

[MooroToBKa K npogaxxe

PucyHok 5. - npouecc npeanpuaTus

4. YpoBeHb KBannpukauumm nepcoHana

CoTpyOHMKM nccnenyemMoro npeanpmaTmsa He scerga paboTtatoT no npodusio CBoero
OCHOBHOro obpasosaHus. B npouecce paboTbl OHM MOryT NOBbILLATb KBaIMPUKALMIO Ha
paboyem MecTe, Kak nNpaswuo, 3To noapasymesaeT HabnogeHne 3a 6osiee onbITHLIM
KOJI1eron, Korga ToT BbINOJIHAET onpenesieHHyto paboTy, nam pewaeT Kaky-1mbo
3a4avy, BO3HUKLUYIO B Xo4e paboTbl TOProeoro npennpuatus.

MpenmyecTBo obyyeHnst Ha paboyem MecTe: OHO [eLleBo, Ierko yAoBIeTBOpaeT
notpebHocTn oby4yaemMoro, paboTHUK MoJly4aeT onbIT «U3 PYK B pyKM». YeM Bbllle
KoprnopaTMBHasa KOMMEeTeHLNA nepcoHana, TeM 6onblue BO3MOXXHOCTEN N CTUMYNOB AN
pPa3BUTUS NHOMBUAYAJSIbHbIX COCOOHOCTEN PabOTHUKOB, ANA YAOBNETBOPEHUS UX
notpebHocTen B Tpyae.

5. 3¢pdbekTUBHAA cTpaTerma MapKeTuHra

MpeanpusaTtue genaeTt OCHOBHOM yrop Ha KOMGOPT 1 yaobcTBO nokynaTens. Toprosbin
3a/1 OCHalleH COBPeMEHHbIM TOProBbiM 060pyA0OBaHMEM, CNELNATIN3NPOBAHHbLIMU
X0N104NNbHBIMN YCTAaHOBKAMMN N 3N1I€KTPOHHbLIMN KAaCCOBbIMUW annapaTamu,
MO3BOIAOLLMMN OCYLLLECTBAATb pacyeT No KpeanTHbIM BaHKOBCKUM KapTaM, 4TOo O
MHOIMX o4eHb yaobHo. KoMnbloTepHasa cucTtemMa no3sosisseT onepaTmMBHO NolyyYaTb
WHOPMALIMIO O HAaIMYUK KU KOJIMYeCTBe ToBapa Ha Ckafe, ero ueHe n npoussogutene.
NMpooaBeu-KOHCY/IbTAHT BCerga noMoXXeT caenaTb npaBusibHbIN BbibOp. MNocne
npuobpeTeHns ToBapa, 418 ynobcTea nokynatenen, NnpeaycMoTPEHO CcreunasbHoe
MecTo, 06bopynoOBaHHOE HECKOJIbKMMIN CTONIaMUN, FAEe MOXKHO CMOKOWMHO pa3foXnuTb
MOKYMKMW.

B ToproBoM 3asie Ha cTeHAax pacrnosioXXeHbl obpasLbl UMELWNXCA B Npoaake TOBAapOB,
C NpuiararwWwencs K HUM nHpopMaymen. 3To o4eHb YA0OHO 1N HarnsagHo Ang
rnokynaTtenen. ECnm Koro-tTo 3anHTepecoBas MOHPaBUBLLUMWNCA TOBap, NpoaaBeL-
KOHCYJ/IbTaHT NpoBedeT noapobHy0 KOHCYbTauuto.



CoTpyAHUKAMN MarasnHoB Nepuoanyeckn pa3pabaTbiBaloTCA aHKeTbl OJ1S 3anoJIHEHUS
KJIMEHTaMK, B Lenax yayyleHns o6CcnyKMBaHUSA KJIMEHTOB U MOBbILLIEHUS
KOHKYPEHTOCNOCOBHOCTY NpeanpuaTus.

NMOJINTUKa

Ona npuenevyeHmna n nognepxaHmsa B Ne «<Po3Huua K-1» «Mapusa-Pa» ncnonbsyoTcs
cnepywoowme metoabl cbbiTa.

LleHoBblE NpeacTaB/eHbl PUCYHKE 6.

PucyHok 6. LLeHOBble aKuum

«CKMA KM B npa3gHUYHbIe O HU»

«CKnpakKa no BpeMeHun»

LleHoBble MeTOoAbl CTUMYJIUPOBAaHUA CcObITa
«LLeHoBOM nupep»

«LleHoBOW — B C HU3KOW Ha U cebeCToMMOCTU LeNblo peksaMbl, AO/KHaA NOKynaTenen
MarasuH. MeToA Npu B ogHON cCO6CTBEHHbIX MapokK «[bIWKUH MNpon3BoanTenb
npooykuum - OO0 «K[B Ha npoTsa>XeHnn BeCb aCCOPTUMEHT MapKun «[lbIlWKWUH OOM>», MO
HU3KOM YeM NMPOoAYKLMA MAPKN «ALLKNHO».

accopTuMeHT Nnbo, akTUBHOro Toproeas «Mapusa-Pa» akuuto «lMnaTtu - ny4dwe»,
paccymMTaHa ONNTEeNbHbIA BPpEMEHW. 3TOT MOKynaTenn C akLMOHHOW CoBepLlatoT U
MOKYMKW.

2) Cknaka BpemeHun ansa ybbiTKOB Npoda>kmn KonmyecTBa co [laHHas NpoBOAUTCHA TOM
Korfa LeH COnpoBOXXAaeTcsa yBennyeHnem B moxeTt o6bsiBNEH 4Yac», Te4eHne Ha ToBap
nencTteoBaTb 6onblUad CKUOKA.

aKUMs Ha3BaHMEM OHSA», 0eNCTBUSA orpaHnyeH Ka>kayt B HECKOJIbKMX Ha aCCOPTUMEHT
pacrnpocTpaHaeTCcsa OT A0 %. akUuUs B MOKyrnaTesns Ha KOMNaHuM, Takxxe nHpopMaumnen
MecTax 06bsABNEHNS HAaB B pekJlaMa MOHUTOPaX TOProBbiX yBesIMYEHHAs akKLMOHHOI O
acCopTMMEHTa.

3) MpepocTaBneHne Ha Npa3aHUKK 3To crocob nokynaTenen MarasnH MOMeHT Crpoca
NOOAPKU. y)XKe K TeHAEHLWN, B NPa3aHNKOB NpuobpeTaTb B rAe CKUAKN. KOMMNaHUS
perynspHo HoBoroaHtow noa «Cobepun CMbICA 3aKO4aeTCA TOM, MOKynaTen caMu



comepXxumoe nogapka B nepnon KOHOANTEPCKUMU Ha OCYLLECTBISETCSH OTHOCUTESIbHO
LeHaM. B BblKJlaAblBaeTCA NogapoyHas ynakoBKa.

7. MecTopacnoJsio)xeHue

Bosnblioe 3HavYeHne onsa ycnewHoro yHKLMOHUPOBaHUA CcyrnepMapkeTa MMeeT ero
pacnosioxeHue, NO3TOMY HeobXoAMMO TLLATes/IbHOEe N3yvyeHue, nccnefoBaHme AOMaLLUHNX
XO034NCTB N NX 0CobeHHOCTEeN Ha AaHHOW TEPPUTOPUMN.

846 K-1» «Mapunsa-Pa» HaxoaAnUTCHA B HECKONIbKUX MUHYTaX XoAbbbl OT OCTaHOBKU, B
OKPY>XXEHUW XWJbIX KBAaPTasOB, COCTOALWMX U3 NATUITAXKHbIX OMOB BpeMeH 60-x n 80-x
rogoB XX BeKa, HECKOJIbKMX OT NOCTPOEH AeBATUITa)KHbIM OTCcyTCcTBME Noban3ocTu
noaobHbIX MarasnHOB MOBLILWAET YPOBEHb Npoda>k. YA00CTBO TPaHCMNOPTHOW pa3Bs3Ky,
BMeCTUTe/IbHadA NapKoBKa AeflaeT rnoceweHne MarasmHa npmeiekaTesibHbIM OJ15
rnokynaTenen ¢ IM4YHbIM TPaHCNOPTOM. BO3MOXXHOCTb NPUHATUSA FPY30BbIX aBTOMObMNen
yOobHa ons 6bICTPOThl pa3rpy3ku, 3arpy3kun KpynHbiX MapTuin ToBapa.

B xone aHanm3a KOHKypeHTocnocobHocTu B Mara3mnHe Ne «Po3Huua TC «Mapusa-Pa» 6biain
BblSiBJIEHbI (haKTopbl, Tpebytowme ynyyweHuns:

e a TOBapa;
e CBOEBpPEMEHHasi ToBapa TOProBbIi 3aJ;
e K MepcoHana.

MpennoXXnMm NOBbILLEHNS KOHKYPEHTHOCMOCOBHOCTM 846 K-1» «Mapusa-Pax».
AcCcopTuMeHT ToBapa

CTabnsbHOCTb TOProBon AeATesIbHOCTU onpefenseTcsa paunoHaabHOCTbO, MOJIHOTOW U
YCTOMYMBOCTbLIO aCCOPTUMEHTa ToBapoB. OTCYyTCTBME B TOProBJie HY>KHbIX TOBapos, Mbo
NX Y3KUN, HeCTabuibHbIN N HE COOTBETCTBYIOLWMNI 3anpocam rnotTpebutenen
ACCOPTUMEHT CHMXXaeT 3PPeKTUBHOCTb paboTbl TOprosoro npeanpuatusa. Llens
ACCOPTUMEHTHON NOJINTUKU - POPMUPOBAHNE aCCOPTUMEHTa B 3aBUCUMOCTIN OT
noTpebHoCTen pbiHKa, PUHAHCOBOIr0 COCTOAHUA NMPEeanpPUATUSA U ero cTpaTernyeckmnx
uesnen. ACCOPTUMEHTHadA NOJIMTUKA U CTpaTerns npeanpuaTmua TECHO B3aMOCBS3aHbl.

MMHUMYM — MNepeyeHb TOBAaPHbIX BULOB N HAaUMEHOBAHMWIA TOBAPOB, Ha/In4ymMe KOTOpPbIX
B TOProBOM npeanpuaTumn obssaTtenbHo. PaclunpeHne accopTMMeHTa CBEpPX
YCTaHOBJIEHHOr0 MUHMMYMa SIBISETCS MOKa3aTesleM xopoLlle paboTbl TOProBoro
npeanpusTus.



dopMmMpoBaHMe acCOPTUMEHTA TOBAPOB - BAXXHENLLNA 3/1eMeHT aCCOPTUMEHTHON
NONUTUKN NPeNPUATUSA, NTPaOLWNN CYLLLeCTBEHHYIO POJib B CO34aHUN NoTpebuTenbCckux
npennoyYTeHnn.

Mpwn popMmMpoBaHNM accopTUMEHTa HeobxoaMMo pellaTh cnefyoLlme 3agadn:
YcTaHOBIeHNEe peasibHbIX N NpeanosaraeMbix notTpebHocTen B onpeaesieHHbIX ToBapax.
OnpepeneHne OCHOBHbIX NOKa3aTeslen aCCoOpTUMEHTA.

Bbi6op NOCTaBLLMKOB TOBAPOB.

NMonck HeobxoanMbIX (PUHAHCOBbLIX CPEACTB, A5 hoOpMMPOBaAHMSA aCCOPTUMEHTA.
OnpepeneHne 0OCHOBHbIX HanpaBsieHUN PopPpMUPOBaAHNSA aCCOPTUMEHTA.

MpeonpuaTnio HeobXoANMO CTPEMUTLCA K TOMY, 4TOObl B NOTpebnTenbCKoM Crincke
MPUOPUTETHbIE MO3ULUN 3aHUMaNN TOBapbl, MOJb3yHOLWMECS CNPOCOM M 3aBOeBaBLINE
MaccoBble NoTpebuTenbCckme nNpeanoyYTeHns, Tak Kak 3To obneryaeTt notpeburtenam
0CO3HaHHbIN BbIBOP HEOOXOAMMBIX MPOAYKTOB a ClefoBaTe/NIbHO, YBENNYMBaET
TOoBapoobopoT n Npubbinb.

PaclumpeHmne accopTuMeHTa ToBapa - 3TO yBeJIMYeHne KoanvecTBa rpynm,
HanMeHOBaHMK ToBapa. B AaHHOM cny4ae MmarasnHy 846 «Po3Huua TC «Mapusa-Pa»
HeobxoanMo chopMmMpoBaThb HOBLIE FPYMMbl TOBapa.

«CosieHble 1 Kon4yeHble pbibHbIEe n3genmnsa»

ConeHas, KonyeHas pbiba 1 pbibHbIe N30eNns BCerna MMerT NOCTOsHHbIA cnpoc. Ha
PbIHKE NPOAYKTOB 06/1aCTN aCCOPTUMEHT CONEHON, KOMYEHOW pPbibbl Npeaiaraemblit
NOCTaBLMKAMM O4YeHb BENUK. Tpynny MoOXHO caenaTbh 6onee ob6LLIMPHON, BKIOYNUTL B
COCTaB MOPENPOAYKTbI: CasaTbl U3 MOPCKOW KanyCTbl, MUAUN, KaJibMapbl, KPEBETKU U

T.AO.

Mpynna «ConeHble KonyeHble pbibHble N3aennsa» NpuHeceT onpeneneHHyo npubsiib
MarasuHy, NOBbICUT KOHKYPEHTOCMOCOBHOCTb.

«CBeXXxeMopo)XeHble pblOHbIe n3aennsa»

OTKpbITME TaKOro oTAesia B Mara3mHe 04eHb akTyasibHO. CBexxas pbiba BXOOUT B COCTaB
OCHOBHOI0 paunoHa NUTaHUa. MOXXHO NPensioXXNTb PEYHYI0, MOPCKYHO pbiby, a Tak Xe
CBEXXEMOPOXKEHble MOPENPOAYKTbI. [pynny MOXXHO caenaTb O6LLUMPHONM, YYNTbIBasA



npenonoyTeHnsa n r|0Tpe6|/|TeanK|/|e BO3MO>XHOCTN r|0Kyr|aTene|7|.

YT06bI OXBAaTUTL BCE BO3PACTHbIE KAaTeropmm nokynaTtenen, Heobxoammo coopMmnpoBaTb
rpynny:

«ToBapbl ona geten»

B cocTas, 3Tol rpynnbl 6yayT BXOAUTb He AeTCKMe AneTuYeckmne npoayKThbl pa3HoOro
BO3pacTa: CMecu, Nope, Kalll KOTOpble MMEKTCS aCCOPTUMEHTE CETU, a TaK Xe
CYBEHUPbI, UTPYLIKWN, [OMNOJHUTENbHbIE TOBAPbl AETCKOW FMrMeHbl.

CBoeBpeMeHHasi ToBapa TOProBbivi 3a/1

3aBUCUT B BosbLUEN CTEMEHN OT OpraHM3aLnn TOProBO-TEXHOIOMMYECKOro npoLecca.
Y706bl MOBLICUTb KOHKYPEHTOCNOCOOHOCTb NpeanpusaTUS NPU MOMOLLM OpraHu3aLumn
TOProBO-TEXHOIOMMYECKOoro npoLecca, HeobxoAnMMo yaennTb 0coboe BHUMaHne
CBOEBPEMEHHOCTU N Ka4eCTBY BbIMNOJIHEHUS 3aMJIaHUPOBAHHbIX OMepaLnin, TakMx Kak
n3yyeHne cnpoca NnokKynaTtesen, 3aKklo4YeHre 4oroBOpoB NOCTaBKM TOBAPOB C
NPOMN3BOANTENAMUN, COCTABJIEHME 3a8BOK Ha 3aB0O3 TOBApPOB, HOPMUPOBAHUE
ONMTMMaJIbHOFO aCCOPTUMEHTA, OPraHn3aLUmnio peKiamMbl U MHGoOPMaLMN.

TOproBoO-TEXHOJIOFNYECKUIA NPOLIECC B PO3HUYHOM TOpProBe npeactasasieT cobol
KOMTMJIEKC B3aMMOCBSA3aHHbIX TOProBbIX (KOMMEPYEeCKUX) U TEXHOIOr MYECKUX onepaLini,
N ABNSIETCS 3aBepLUaloLLel CTagnen BCEro TOProBo-TEXHOJIOMMYECKOro npoLecca
TOBaPOABUIKEHUS.

YT06bI YNYYLWINTb OPraHN3aL o TOProBo-TEXHOJIOMrMYECKOro npoLiecca obiin
npeanoXxeHsl cieayolmne HoBoBBeAeHUs.

3aKa3 ToBapoB. OCyLlecTBASETCA NOCPeACTBOM 3asBKM Mo TenedoHy. Mo)XHo
OCYLLLEeCTBNATb 3aKa3bl MO 3/1€KTPOHHOW NoYTe, KOTopas OTNPaB/ISETCSA NOCTABLWMKY, 3TO
3KOHOMUT BpeMS 3asiBKU, TakK Kak UCKJIlo4aeTcs HeobXxoaMMOCTb 3aNuncbiBaTh
yCJblLLAHHOE.

OpraHun3sauns npuema ToBapos. [pnem ToBapoB B UCCaegyeMOM Mara3smHe
OCYLLIeCTBJISIeTCS TOBApOBEAOM MO KOJIMYECTBY M Ka4yecTBy, NyTeM OCMOTPa TOBAPOB Ha
npeaMeT NPon3BOACTBEHHOIro 6Gpaka nam NnoTepu ToBapHOro Bmuaa (LapanuHbl, CKOJbI U
T.0.). AN NpoOoBO/ILCTBEHHbIX TOBApPOB 006513aTeIbHbIM YC/IOBUEM SAIBNSETCA NPOBEpPKa
NaTbl N3roTOBJIEHUSI U CPOKOB rOAHOCTU. ToBap, He MPUHATbLIA N0 Ka4YecTBy,
BO3BpallaeTCs MocTaBLLUMKY. [TpoBepka TOBApPOB MO KOJINYECTBY OCYLLECTBNSAETCH NMyTeM
CpaBHEHMS KOJINYEeCTBa OTIPY>KEHHOro ToBapa C TOBAapPHO-COMNPOBOANTENbHbLIMU



JOKyMeHTaMu. Ecniv ToBap He NPUHSAT MO KAaYeCcTBY WM KOJIMYECTBY, COCTAB/IAETCS akKT U
TOBap BO3BpaLLLAeTCs NOCTaBLLUMKY. Mocsie 3aBepLueHns npremMa TOBapoB U NPOBEPKU
cneumnanbHbiX JOKYMEHTOB, X NapaMeTpbl 3aHOCATCSA TOBapoBeaoM B 6a3y AaHHbIX
MarasuHa, T.e. MPou3BOANTCSA MHOPMaLMOHHAA 06paboTka AaHHbIX O TOBape.

ONna yCKOpeHUsa TEXHONI0OMrMYEeCKOro npoLuecca npMemMa ToBapa MOXXHO Npueaeyb K pabote
OBYX COTPYAHWUKOB, OAHOMY U3 KOTOPbIX MOPYYUTb MPUEM, a APYrOMYy - 3aHEeCeHmne
ToBapa B 6a3y AaHHbIX. 119 3TOro He06XxoAMMO NMPUHATL Ha PaboTy AOMNOJIHUTESIbHbIE
Kagpbl, COOTBETCTBEHHO YBEJIMYUTCA CTaTbs pacxonoB opraHusauunn. CpenHsas
3apaboTHada nnaTta onepaTtopa no r. Tonkm 12 000-15 000 pybnen B mecsl, OH HeceT
MOJIHYIO OTBETCTBEHHOCTb 3a NPaBUJIbHOCTb Y4YeTa NMOoCTynatowWmx Uan BblibbiBaOLLNX
TOBApPOB, a Tak)Xe 3a COXPaAaHHOCTb BCEX BUOOB AOKYMEHTOB. ToBapoBed CMOXeET
BbIMNOJIHATb OOMOJIHUTEIbHbIE PYHKLMW B TOPrOBOM 3aie, C1eAuTb 3a NPaBUIbHOCTbIO
pa3MelleHnsa ToBapa N KOHCYJIbTUPOBaTb NoKynaTenen. Mo poay AeATeNbHOCTH
TOBapoBe[ ABNSETCA B MarasmHe caMon MHPOPMMNPOBAaHHOM (OUTypon O COCTaBe,
KavyecTBe, KaTeropmsax, Cpokax peanmsaynm ToBapos. EFro npncyTcremne B TOprosom 3asne
npuHeceT obs3aTenbHy0 NpUbbIIbL NPeanpuATuIO, onpaBiaeT MaTepuasibHble 3aTpaThl
Ha onsaTy AnwHero paboTHMKA, TEM CaMbIM MOBLICMB CTaTyC NPeanpUATUS B r1asax
nokynaTtenen.

CBOeBpeMeHHOe pa3MelleHe ToBapa B TOProBOM 3aJie 3aBUCUT KaK OT opraHusauum
pPaboTbl KONNEKTUBA B LI&SIOM, TaK U OT NPOdPEeCCMOHANIbHOIO YPOBHS Ka)<40ro
COTPYOHUKA, MO3TOMY OHUM U3 BaXKHENLLINX PaKTOPOB MOBbILLIEHUSA
KOHKYPEHTOCNOCOBHOCTM NpeanpuaTus sBAsSeTCs KBaandukaums nepcoHana.

nepcoHasna

Y Toprosoro npegnpuatua UM AnekcaHApoB ypoOBEeHb KBanpuKaunm nepcoHasna
AOCTaTOYHO BbICOK - 5,6 Banna. AKTUBHOCTb NPOAa’XN TOBApPOB HaNMpPsMyto 3aBUCUT OT
npogeccmoHasbHOro MactepcTea paboTHMKOB MarasnHa. 3HaHWe NPoLaBLOM OCHOBHbIX
XapakKTepUCTMK ToBapa, ero nosiesHbiX CBONCTB, cnocobos ynoTpebneHns nrpatoT o4eHb
Ba>XHYI0 poJib Npu 0bLLEeHNN C MOTeHUMaIbHbIM MoKynaTesieM. TOHKoe MoHUMaHune
NCUXO0JIOrnUmM NokKyrnaTenen, yMeHne peksamMmmpoBaTb TOBap U NPeasioXNTb
COMyTCTBYHOLME N B3aUMO3aMeHseMble TOBapbl, CKOPOCTb 0O0CYyXNBaHUSA, BEXIMBOCTb
1 YBa>KeHue rno OTHOLLUEHUIO K MOKYyMnaTesto - BaXXHble KpUTepun noBbiLLIEeHUSA
KOHKYPEHTOCMNOCOOHOCTM NpeanpusaTus.

Ina MOTMBMPOBAHUS COTPYAHMKOB K HEMPEPbIBHOMY COBEPLUEHCTBOBAHUIO U MOJIyHEHUIO
06pa30oBaHNsA, PYKOBOACTBO OPraHM3aL iy AOJIXKHO He TOJIbKO NPeaoCTaBNAaATbL UM



nonoJiHnTeJsibHoe BpeMA U BOSMOXHOCTb O6y‘-IeHI/Iﬂ, HO N O0OJI>KHbIM 06pa30M oLeHnBaTb
noBbllLeHne nx NpoeccnoHasbHOro MacTepCTBa, Kak MaTepuasibHbIMU MNOOLWpPEHNAMN,
TakK 1 NpenocTaB/ieHNEM BO3MOXKHOCTU O0JIXKHOCTHOIO U nNpodeCcCnoHasibHOro pocTa.

Pa3paboTka u peanmsayma nporpamMmm npodeccuoHaibHOro obyyeHmnsa MoxxeTt
OCYLLEeCTB/IATLCA KaK CaMOM opraHusaumen, Tak 1 crneunanm3mpoBaHHbLIMU KOMNaHUAMN
- B Ka)X,0N KOHKpeTHOW cnTyauunm Belbop onpenenseTca aHaJM3oM npenmyLLecTs n
HeOOCTAaTKOB TOr0 UM MHOIMO BapuaHTa.

B HacToALWee BpeMs Ha pbiHKe yCyr r. KeMepoBO AeNCTBYeT MHOXEeCTBO
KOHCaNTUHIOBbIX KOMMAaHWM, 3aHUMAOLWMNXCHA NpodheccnoHasibHbIM 00y4yeHnem
pabOTHMKOB 1 MOBbILLEHNEM YPOBHSA X KBaUpUKaUUN. B HaCTHOCTU MOXKHO OTMETUTb
TakKylo opraHmsaumio, Kak LeHTp nenosoro obyyeHmna «CamonosHaHme». KOHCYIbTaHThl
3TOM OpraHn3aumm 3aHUMaTCA NOATOTOBKON CneumnanmucToB B 061acTu MapKeTuHra v
pO3HU4YHOW Toproean. Opunc koMmnaHmm Haxoautcsa B Kemeposo 40 oT Tonkn) B LEeHTpe
ropoga, 4To yaobHo ana paboTHMKOB. lNporpaMma pacciynTaHa Ha cneumasncTos oTaena
MapKeTUHra, MeHea)Kepos Mo npoga)kam 1 NpoLaBLOB-KOHCYJ/IbTAHTOB. Llenbio kypca
ABNAETCA NOArOTOBKA BbIMYCKHUKA K CAMOCTOATE/IbHON NPoheCcCUOHasIbHON
neatenbHocTU B 06nacTm Toprosau. ObyyeHmne NpoBOANTCS MO COBPEMEHHbLIM
obpa3oBaTesibHbIM NPOrpamMmaM, C YKJIOHOM B NMPakKTUYeCKoe HamnpaBJsieHune.
NpenofaBaHue OCYLLEeCTBAAIT CreunanncTbl-NpakTUKK, NnpeasfaraeTcs JbrotHoe
nocelieHne ceMMHapoOB U TPEHUHIoB. PopMbl 0ByYeHUA: O4YHas, 3a04Has,
MHOUBUAYAIbHAA N 3KCTEpPHAT (C MOMOLWbIO ANCTAHLUNOHHbBIX TexHoNnorunm). Cnywatenam
npenocTasnAoTCcsa becnnaTHble KOHCY/IbTauuM B Te4eHne ogHOro roga nocse obyyeHus.
CTouMoCTb 0by4eHuns ogHoro Yyesnoseka coctaBngeT 4200 py6. Kypc oby4eHuns 30 gHen.
B uenax ynydweHna obcnyXxmBaHnsa KINEHTOB Ha NPeANnpPUATUM MOXKHO NpUberHyTb K
MOMOLLM 3TOW opraHu3auunu.

Mo pekomMeHAaunn cneymaancToB LEHTPa Ae/10BOro oby4yeHns pykoBognTeNsaM Hallero
npeanpuaTus cnegyeT ocobeHHO BHMMATEIbHO OTHECTUCH K BO3MOXKHOCTSAM CUCTEMBI
ANCTaHUMOHHOro oby4yeHus, B NepByto o4epenb A5 PyKOBOAUTENEN.

AncTaHuMoHHOe oby4YyeHne No3BOJISIET:

e CHM3UTb Ha 0by4yeHus TpebyeTcsa Ha NoOMeWweHU, K y4ebbl, y4alwmxcs, u v n;

e NPOBOANTL BONLLLOIO YENOBEK,;

e MOBLICUTb 00Y4YE€HMSA 3@ MPUMEHEHMNS COBPEMEHHbIX 06 bEMHbIX 3IEKTPOHHbIX U T.4.
e Cco3aaTb obpa3oBaTenbHY0 (0cobeHHO ana obydeHuns).



AncTaHuMoHHasa cuctema obyvyeHuns obecrnevynBaeT Ka4eCTBEHHbIE 3HAHUSA MO BCEMY
CNEeKTpy AeATEeNbHOCTU PYKOBOAUTENEN N COTPYAHUKOB NpeanpusaTus. Llenbto AaHHbIX
MEpPONPUATUIA ABNSETCA NOBbIlLEeHNE 3PPEKTUBHOCTUN AEATEIbHOCTN KaK OpraHu3aunm B
LLesIoM, TaK 1 KaXK0ro coTpyaHuka. [na oCTUXEHUS yKa3aHHOM Lenn Heobxoammo
pewnTb cnegyouwme 3agadn:

e MpoBeAEHNE KYpPCOBOW MO Pa3JINYHbIM TeMaTUKaM;

e CEMWHAPOB pPa3/InYyHbIe TEMbI;

e BHeOpeHne B 0by4yeHnsa n KBanmunkaumm COTpyaHUKOB TEXHOJIOMUIA;
e peannsaumns npodeccnoHaabHOro COTPYAHNKOB NpeanpusaTuns.

YT106bl 06y4YeHMe fano peanbHble pe3ysibTaTbl HE06X0OMMO, BO-MEPBbIX, OHO OOJIKHO
ObITb YETKO CMJIAaHUPOBAHO M OPUEHTUPOBAHO, NpeXXae BCero, Ha NoTpebHoCTn
opraHmsaumu, ee CTpaTerunto, NepcnekTnBbl U PUHAHCOBbIE BO3MOXXHOCTU; BO-BTOPbIX,
HeobXxoaAMMO NOCTOSAHHOE BbisiBNIeHNE NoTpebHoCcTn 0byyeHuns; B-TpeTbux, Heobxoanmo
MPOBECTN MeponpuUaTUs, HarnpaBJIEHHbIe Ha MOTUBALMIO COTPYAHUKOB Ha oby4eHune; B-
yeTBepTbIX, HEOHXOAMMO NMPaBUIbLHO BbiIbpaTb OPMbI N MeToAbl 00y4YeHUs; B-NAThIX,
DOJKHbI ObITh ONpeaeneHsl N OBEAEHbI A0 CBeAeHNA 00y4aloLWNXCA KPUTEPUN OLLEHKMN.

B pe3synbTaTe peanmsaunm aHHbIX MEPONPUATUIA O0JHKHO BbITb obecneyveHo:

e KOHKYPEHTOCNOCOOHOWM KOMaHAbl NPO4aBLOB;
e [OCTUXKEHME YPOBHSA COTPYAHNKaMN CBOUX 06A3aHHOCTEN;
e MOBbILLEHVE YPOBHSA Hawero npegnpuaTuns.

SAKNMIOYEHUE

B COBpeMEHHbIX YC/IOBUSAX PbIHOYHbLIX OTHOLUEHUI (DOPMUPOBAHNE ACCOPTUMEHTA U
peLlleHne BOMpPoCOB, CBA3aHHbIX C €ro yrpaB/ieHWEM N COBEPLUEHCTBOBAHUEM, a TakxXxe
pa3paboTka 1 nocrenoBaTeslbHOE OCYLLECTBIEHNE aCCOPTUMEHTHOM NMOJSINTUKN
SIBNSIIOTCA BaXKHENLLUUMN YCJIOBUSIMM OpraHn3aumnm scheKTUBHOM paboTkl NpeanpusaTms.

Taknm 06pa3oM Npu HaNUcaHUM KypcoBor paboTbl 6K paccMoOTpeHbl cneayoume
BOMPOCHI.

B nepBoi rnaBe n3ay4veHbl MOHATUE aCCOPTUMEHTA, AaHa ero noapobHas Knaccndumkaumns
N N3y4YeHbl PaKTOPbI, BAUSIOLWLNE HA CTPKYTYPY aCCOPTUMEHTA. A Takxe
npoaHanan3npoBanm GOPMNPOBAHME aCCOPTMMEHTA B TOPrOBON PO3HUYHOWN CETM.



BTopas rnaBa nocesweHa nly4vyeHuto Toproebln cetn «Mapus-Pa» KoTopasaasnaeTcs
04HOM 13 KoMMNaHu Cnbmnpckom BxogsaLwas nepeyto NpPoLoBOILCTBEHHbLIX Poccuu,
ObiCcTpee apyrux ceten 3anonoHsaeT MarasuHbl «Mapusa-Pa» oT 6onblUMHCTBa rge
npencraBieHa CeTb, LWWMPOKMM npeasiaraeMblX TOBAapOB, BbICOKMM YPOBHEM N HU3KUMU
LeHaMmu.

CTpaTerns KOMMaHMM 3akKJlo4aeTcsa B HapalwmBaHum o6beMOB Npu Noaaep>XKaHun
KayecTBa Npoaykuum obecnevyeHnmn BbICOKOro 06Cy>XMBaHNSA KIMEHTOB Lensix
NNANPOBAHUSA PbIHKE.

CTpaTernyeckume Lenm Ha pblHKe creayrumnm o6pa30M: dCCOPTUMEHTA N XapaKTePUCTUK
TOBapa COOTBETCTBUN CO pacllmnpeHmne CeETN Mara3mHOB.

TL npeactasneHa «CynepmapkeT» «MarasumH goma», aCCOpTUMEHTHbIX B BapbupyeTcs
3aBucmmocTum cbopmaTta 3 7,5 egn.

B Toprosou cetu nponssonctso CTM UCKIOYUTESNIbHO Ha MMeloLLVe NOBbILWEHHbIN Crpoc,
4YTO yBeIMYeHU0 ToBapoobopoTa COOTBETCTBEHHO L0X040B KOMMNaHMUWN.

KOMMaHWnM cienytroume KOHTpPONA:

e BXO[HOW KayeCTBa N KOMIMOHEHTOB;
e KQYeCTBEHHbIN KOHTPOJIb;
e KOHTPOJIb BbIMyCKaeMon NpoayKuunm.

B xone KoHKypeHTocnocobHocTu B Ne 846 K-1» TC 6b11m BbiiBNEHbI Tpebytowme
yyYLEeHNs:

e TOBApPA;
e CBOEBpPEMeHHas ToBapa TOProBbil 3aJi;
e NepcoHana.

Pac4éT ahhpeKTUBHOCTN MEPONPUATUIA YTO Mepbl YYHLLIEHUIO MOXKHO 3PPEKTUBHBLIMU.

Peanusayna npakTuke MeponpuaTuin yCUanTb cpean rnosoXKNTESIbHO Ha NpeanpuaTuns,
OOMNONIHNTENbHbIX N SKOHOMUNYeCcKyto Ne «Po3Huua TC «Mapusa-Pa».
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